FORT THOMAS INDEPENDENT SCHOOLS
Board of Education Working Meeting
28 N. Fort Thomas Avenue
Fort Thomas, Kentucky 41075
August 7, 2025
4:.00PM

I. OPENING OF MEETING
Board Vice Chair Clem Fennell opened the meeting at 4:00pm.

I1. DISCUSSION ITEMS
A. Preview of Agenda Topics for Board Meeting of August 11, 2025
The Board previewed and discussed the agenda for the August 11, 2025 meeting.

B. Items Pertaining to the 2025-26 School Year
Items discussed included:

e Staffing updates

e Technology Plan

e Enrollment updates

e KSBA Regional Meeting

Revised Working Board Meeting schedule

e Committee assignments

III. ADJOURNMENT
Board Chair Julie Kuhnhein adjourned the meeting at 6:10pm.
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