FORT THOMAS INDEPENDENT SCHOOLS
Board of Education Annual Special Working Meeting
The Campbell House — 1375 S. Broadway
Lexington, Kentucky 40504
July 10, 2024
10:00 AM

Attendance Taken at 10:00am
Present Board Members:

Mr. Jeff Beach

Mr. Clem Fennell IV

Mrs. Sarah Foster

Mrs. Julie Kuhnhein

Mrs. Ann Meyer

I. OPENING OF MEETING
Board Chair Ann Meyer called the meeting to order at 10:00am.

II. BOARD RETREAT AND ANNUAL PLANNING SESSION
A. Items Related to the 2024-25 School Year
Items discussed included:
e Review of district-wide initiatives and accountability measures
e Strategic planning
e Budget review and planning

II1. ADJOURNMENT
Board Chair Ann Meyer adjourned the meeting at 4:05pm.

Chairperson

Superintendent



