Regular Meeting

October 21, 2025

Hillsboro Elementary School Library
7348 Hillsboro Road

Hillsboro, Kentucky 41049

6:00 PM

Attendance Taken at 6:00 PM:

Present Board Members:
Mr. David Corbin

Mr. Rob Earlywine

Mr. Mike Ishmael

Mrs. Lori Kielman

Mr. Gene Peterson

1. Call to Order

The regular meeting of the Fleming County Board of Education was called
to order on Tuesday, October 21, 2025, at 6:00 p.m.

2. Moment of Silence

3. Pledge of Allegiance

4. Welcome Guests

5. Approval of Minutes

Order #746 - Motion Passed: Approval of Minutes of the September 16,
2025, regular board meeting as presented passed with a motion by Mr.

Gene Peterson and a second by Mr. Mike Ishmael.

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes

Mr. Gene Peterson Yes



6. Approval of Agenda
Order #747 - Motion Passed: Approval of agenda as presented with the
deletion of Item 14.D. (Early Graduation Program for Student) passed

with a motion by Mrs. Lori Kielman and a second by Mr. Gene Peterson.

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

7. Informational Items

The following items were included for informational purposes.

7.A. FRYSC Report

7.B. Athletic Report

7.C. School and District Leadership Meeting Reports
7.D. Superintendent's Report

8. Updates

8.A. Teaching & Learning Updates

Mr. Leet provided a Teaching & Learning update.

9. Public Comment

10. Student Board Representative

Student Council President, Landon Thompson, will serve as the student
board representative (non-voting advisor) for the 2025-2026 school year

per board policy 01.1.

11. Reports
11.A. Monthly Financial Report

Order #748 - Motion Passed: Approval of the monthly financial report
as presented passed with a motion by Mr. Rob Earlywine and a second by
Mr. Gene Peterson.

5 Yeas - 0 Nays.
Mr. David Corbin Yes

Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes



Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

11.B. Personnel Report

The personnel report was included for review and does not require Board
approval.

11.C. Attendance Report

The attendance report was included for review and does not require
Board approval.

12. Facilities Item(s)
12.A. New Flemingsburg Elementary School

12.A.T. Payment of Claims for New Flemingsburg Elementary School

Order #749 - Motion Passed: Approval of payment of the following
claims for the new Flemingsburg Elementary School passed with a motion
by Mr. Mike Ishmael and a second by Mrs. Lori Kielman.

e Walker Construction Material - $9,000.00
e W. Principles - $36,000.00

e Wells Group - $26,532.88

e W. Principles - $24,413.36

e SLA Steel - $25,411.50

e Siskin Steel - $7,173.75

e Roof Tek - $129,960.00

e Beacon Roofing - $101,454.75

e Doug's Glass - $11,250.00

e YKK AP America - $48,311.00

e Grayhawk - $137,344.05

e Valley Interior Products - $14,987.30
e Kamron Culinex - $2,046.60

e Brown Sprinkler - $24,806.25

e Donahue Mechanical - $98,820.00

e Ferguson Enterprises - $14,616.59

e Donahue Mechanical - $60,030.00

e Ferguson Enterprises - $6,526.49

e Thermal Equipment Sales - $333,500.00
e Whitehouse Electric - $70,040.25

e FEckart - $6,606.69

e New Tech - $58,000.00



e FEckart - $876.65
e Packs+Walker - $29,500.00

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

12.A.IT. Change Orders for New Flemingsburg Elementary School

Order #750 - Motion Passed: Approval of two change order requests for
the new Flemingsburg Elementary School project with a net change of

$4,090.79 passed with a motion by Mr. Gene Peterson and a second by Mr.
Mike Ishmael.

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

12.B. Fleming Center (LAVEC)
12.B.I. Payment of Claims for Fleming Center (LAVEC)
Order #751 - Motion Passed: Approval of payment of the following

claims for Fleming Center (LAVEC) passed with a motion by Mr. Gene
Peterson and a second by Mr. Rob Earlywine.

H & B Construction - $101,700.00

e Olympic Construction - $250,412.40
e Olympic Construction - $61,804.80
e Blaze Eterprises - $411,705.00

e Brown Sprinkler - $3,937.50

e Donahue Mechanical - $25,370.33

e Ferguson Enterprises - $65.12

e Momentum Construction - $41,670.00
e Packs+Walker - $49,000.00

5 Yeas - 0 Nays.



Mr. David Corbin Yes

Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

13. Academic Calendar Committee

Order #752 - Motion Passed: Approval of Academic Calendar Committee
members for development of 2026-2027 calendar and appoint Lori Kielman
as the board representative to serve on the committee passed with a
motion by Mr. Rob Earlywine and a second by Mr. Mike Ishmael.

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

14. Consent Items
Order #753 - Motion Passed: Approval of Consent Items as presented
passed with a motion by Mr. Mike Ishmael and a second by Mr. Rob

Farlywine.

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes

14 .A. Payment of Claims
Approval of the payment of claims as presented.
14 .B. Contract with Comprehend, Inc. for 2025-2026 School Year

Approval of contract with Comprehend, Inc. for 2025-2026 School Year.



14.C. Review Procedure

The following procedure was included for review and does not require
Board approval. The Board is only required to review procedures.

e (08.11311 AP.21 (Letter of Intent to Apply for the Early
Graduation Program)

14.D. Early Graduation Program for Student
(Pulled from agenda.)

14 . E. Overnight Trip Requests
Approval of the following overnight trip requests:

e Fleming County High School cheerleading competition in
Sandusky, Ohio on October 25-26, 2025
(requested by Amari Burrell

e Fleming County High School Choir Morehead State University
Choral Festival in Morehead, Kentucky on November 16-17, 2025
(requested by Bettsy Kalb)

14 .F. Family Resource and Youth Services Centers School District
Assurance Certification

Approval of Family Resource and Youth Services Centers School District
Assurance Certification for FY's 2026-28 as presented.

14.G. Bank Signature Card

Approval of adding the following employees to signature cards at
Community Trust Bank and/or Peoples Bank effective October 21, 2025:

e Melissa Plank - Fleming County District Account (She will
serve as backup check signer)

e Tiffany Lane - Fleming County District Account (She will serve
as backup check signer)

e Tara McCord - Fleming County High School Account

The following employee should be removed from signature cards at
Community Trust Bank and/or Peoples Bank effective October 21, 2025:

e ILesia Eldridge - Fleming County District Account



14.H. Purchase Buses

Approval of purchasing two buses (one regular and one special needs)
through the State Contract Agreement.

15. Adjournment

Order #754 - Motion Passed: Approval of adjournment passed with a
motion by Mr. Mike Ishmael and a second by Mr. Rob Earlywine.

5 Yeas - 0 Nays.

Mr. David Corbin Yes
Mr. Rob Earlywine Yes
Mr. Mike Ishmael Yes
Mrs. Lori Kielman Yes
Mr. Gene Peterson Yes
Chairperson

Superintendent



