
SBDM Council Meeting
 August 12, 2025 3:30 PM
 Rowan County Senior High School

 
 
Attendance Taken at : 8:47 PM
Present Board Members:
Kristen Hood
Lori Staggs
Kally Barnett
Jonathan Booker
Greg Bowman
Tessa Collins
Josh Hamilton
Brad McKinney
 
Absent Board Members:
Jenny Griffin
 
 
 
1. Opening Business
a. Call to Order
b. Approve Agenda
 
Motion Passed: Approval of agenda passed with a motion by Brad McKinney and a second by Josh
Hamilton 

  
8 Yeas - 0 Nays

 c. Approval of Minutes
 
Motion Passed: Approval of minutes from July 15, 2025 passed with a motion by Brad McKinney and a
second by Josh Hamilton 

  
8 Yeas - 0 Nays

 d. Public Comment
 
There was no public comment.
 
2. Financial Reports
a. Review of SEEK/Activity Funds
 
Mrs. Staggs discussed the 2025-2026 SEEK budget. In addition, Mrs. Staggs reviewed Activity Funds
Budget. Mrs. Staggs made a note to inquire about general fund and technology fund. Mrs. Staggs referenced
that speech is in the negative. There is a concern over clubs and organizations that no longer exist. SBDM
needs to vote on how to divide up those funds. 
 
b. ESS & Homeless Funds
 
Mrs. Collins suggested that ESS supplemental staff start at the beginning of September to make funds last
longer. 
 
 



3. Student Achievement Report
 
Mrs. Staggs discussed that schools had received NAPD data and that would be shared when it was no longer
embargoed. 
 
4. Bylaw or Policy Review/Adoption
a. SBDM Committees
 
Mrs. Staggs discussed the importance of committees but that she wanted to take PBIS and make it an
AdHOC committee under MTSS. 
 
5. Old Business
6. New Business
a. Semester Grades
 
Mrs. Staggs discussed that we are moving from a year long grading scale to a semester 1 and semester 2
grading scale. 
 
b. Final Master Calendar
 
Mrs. Staggs explained the 2025-2026 master calendar. She noted the RTI and Collaboration teachers/times.
In addition, she discussed the the pros and cons of certain AP courses and class sizes. Mrs. Staggs made note
to discuss at a later date, the CTE programs that would be offered next year in the event we have some CTE
teachers retire at the end of this year. 
 
c. New Hire Consultations
 
Mrs. Staggs discussed her new hires. Mr. Bowman brought up the HS athletic trainer and how she needs
assistance this year. He worried that in the event RCSHS had a serious emergency, it might be a liability if
she was not there. Council discussed using work experience students in her setting. Especially those students
going into sports medicine. 

  
7. Upcoming Deadlines/Meeting Dates
 
Motion Passed: passed with a motion by Brad McKinney and a second by Josh Hamilton 

  
8 Yeas - 0 Nays

  
 
 
8. Adjournment
 
Motion Passed: Approval to adjourn the meeting passed with a motion by Brad McKinney and a second by
Josh Hamilton 

  
8 Yeas - 0 Nays

  
Motion Passed: Approval to adjourn the meeting passed with a motion by Brad McKinney and a second by
Josh Hamilton 

  
8 Yeas - 0 Nays

  
_______________

Principal


