SBDM Council
August 11, 2025 4:00 PM
RCMS Conference Room

Attendance Taken at : 4:02 PM
Present Board Members:
Melissa Lewis

Mrs. Kiersten Bradley

Shanna Coleman

Kirsten Collins

Jonathan Cornett

Amanda Mason

Updated Attendance:
Kirsten Collins was updated to present at: 4:19 PM

1. Call Meeting to Order

Meeting called to order at 4:02 p.m.

2. Recognize Present Members

Mrs. Collins arrived at 4:19 p.m.

Guests are: Mrs. Sheena Mann and Mr. Bobby Ward
3. Review/Approve Minutes

Motion Passed: Approval of minutes passed with a motion by Amanda Mason and a second by Mrs.
Kiersten Bradley

S Yeas - 0 Nays
4. Budget Review

Mrs. Lewis reviewed the budget with council.

S. ESS Budget Review

Mrs. Sheena Mann was a guest speaker and she reviewed our ESS budget with council.

Mrs. Howes, Mrs. Kidd, Mrs. Gillespie and Mrs. Adkins are our daytime tutors.

6. ESS Program

Mrs. Lewis reviewed the ESS Program with council. Summer school expenses will come from this budget.
We have around $22,250.

7. Emergency Operations Plan 2025-2026

Motion Passed: passed with a motion by Jonathan Cornett and a second by Shanna Coleman

S Yeas - 0 Nays



Mrs. Lewis reviewed the Emergency Operations Plan with council. We will have drills this week and next
week.

8. Policy Review Technology Use Discipline and Classroom Management

Council reviewed the Technology Use Discipline and Classroom Management Policy.

9. Open Discussion

A motion was made to move Open Discussion to the start of the meeting. Motion made by Mrs. Coleman
and a second by Mr. Cornett.

Mr. Bobby Ward asked council to approve Sth graders to try out for middle school sports. Will review
athletic policy on September agenda.

10. Closed Session

Motion Passed: passed with a motion by Mrs. Kiersten Bradley and a second by Amanda Mason
S Yeas - 0 Nays

Council went in to closed session at 4:37 p.m.

11. Adjourn

Motios: Passed: Approval to adjourn the meeting passed with a motion by Amanda Mason and a second by
Jonathan Corneis

6 Yeas - 0 Nays

Closed session adjourned at 4:44 p-m.

Principal



