SBDM Meeting
April 07,2026 5:15 PM ET (4:15 CT)
Rodburn Elementary

Attendance Taken at : 5:12 PM
Present Board Members:
James Hood

Mrs. Ashley Archer

Claire Barhorst

Ashley Hamilton

Sanchia Pratt

Aleisha White

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Ashley
Hamilton and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from March 3, 2026 passed with a motion by Sanchia Pratt and a
second by Claire Barhorst and the consensus of the council. }

3. Public Comment

4. Good News Report

Looking at partnering with PTO to help with the outdoor classroom to make it more accessible for the
students. They will be able to visit the bees and use the classroom for Science Curriculum.

Vibrant Learning Showcase will consist of students from each grade level presenting.

Family Fitness Night is scheduled for April 28th. PTO and community partners are collaborating with this
event. Math Night is scheduled for April 9.

B. Student Achievement
1. Assessment(s)

No assessment data at this time. Students grades 2-5 will begin MAP assessments on April 9th.
Kindergarten and first grade will be assessed during the last 14 days of school.



Mr. Hood reviewed with the council the CSIP goals. He stated that Rodburn had hired retired teachers to
provide supplemental support through the Title 1 program throughout the year. This retired teachers work
with groups of students throughout the day who need extra support. They are providing support with reading
and math.

2. Enrollment

C. Budget Report

1. SEEK Budget

Mr. Hood report on the SEEK Budget. We have close to $12,000 for the remainder of the year.
*, Review proposed 2026-2027 SEEK Budget

Motion Passed: The first reading of the 2026-2027 SEEK Budget passed with a motion by Claire Barhorst
and a second by Mrs. Ashley Archer and the consensus of the council. }

Mr. Hood reviewed the proposed budget for the 2026-2027 school year. General fund money changed
slightly.

2. Title I

Mr. Hood reviewed the Needs Assessment. He stated that the council can make recommendations on
staffing. He stated that he does not see any changes in the staff for the 2026-2027 next year.

Mr. Hood reviewed the Title 1 budget with the council. We have around $23,000 in supplemental money that
still needs to be spent.

3. ESS Budget

Mr. Hood report that Rodburn has $3000 left in the budget. This money will be saved for Kindergarten
Academy.

D. Committee Reports

E. Bylaw or Policy Review/Reading/Adoption
F. Old Business

G. New Business

Mr. Hood stated that there has been a position posted for RES. It is a Special Education position. The
position will close on April 21, 2026. Mr. Hood will keep the SBDM council informed on this position.

H. Ongoing Learning & Important Dates

Mr. Hood stated that the upcoming SBDM training information has been released. In person training will be
July 30, 2026 for new SBDM meeting.8:30-3:30

Experienced members- July 30, 2026- 12:30-3:30

Next council meeting will be May 5, 2026 @ 5:15

I. Upcoming Deadline
J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Aleisha White and a second by
Sanchia Pratt and the consensus of the council. }



Principal



