SBDM Meeting
March 03, 2026 5:15 PM
Rodburn Elementary

Attendance Taken at : 5:14 PM
Present Board Members:

James Hood

Mrs. Ashley Archer
Claire Barhorst
Ashley Hamilton
Sanchia Pratt

Absent Board Members:
Aleisha White

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Mrs. Ashley Archer and a second by Ashley
Hamilton and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from (2-26-26) passed with a motion by Claire Barhorst and a
second by Ashley Hamilton and the consensus of the council. }
3. Public Comment

No public comment.
4. Good News Report

Mr. Hood stated that Central Office will be purchasing all supplemental books for the upcoming school year.
They are working on orders for the new science program.

Mr. Hood reported that Rowan County had the highest growth than previous years.
KDE site visit on March 10. We have teachers that are preparing their HQIR lessons.
Mr. Hood stated that Mr. Rowe is pleased with Rodburn.

Mr. Hood discussed PD with the council.

B. Student Achievement
1. Assessment(s)
2. Enrollment



Mr. Hood reported on the enrollment for Rodburn. We are currently at cap for 2nd grade. Our fifth grade is a
smaller group than in the past.

C. Budget Report
1. SEEK Budget

Mr. Hood stated that we currently have around $16,000 dollars in seek. Teachers will be working on
spending their money by the end of the year.

2. Title I

Mr. Hood shared the Title 1 Budget with the council.

3. ESS Budget

Mr. reported there is around $9,000 in ESS. Kindergarten Academy is paid from ESS.

D. Committee Reports
E. Bylaw or Policy Review/Reading/Adoption

Motion Passed: to accept the 1st reading of the Professional Development Planning Policy passed with a
motion by Mrs. Ashley Archer and a second by Claire Barhorst and the consensus of the council. }

Mr. Hood reviewed the Professional Development Planning Policy.

F. Old Business

1. Policy 2: Class Size

G. New Business

H. Ongoing Learning & Important Dates
I. Upcoming Deadline

J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Ashley Hamilton and a second by
Sanchia Pratt and the consensus of the council. }

Principal



