John W. Reiley Elementary SBDM Council Meeting
March 24, 2025 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Kristen Humphreys and a
second by Andrea Fleckenstein

6 Yeas - 0 Nays
Motion Passed: Approval of the agenda as presented passed with a motion by Mr. Kevin Mayleben

5 Yeas - 0 Nays
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Mrs. Katya Lushpina and a

second by Kristen Humphreys and the consensus of the council. }
C. Public Comments

D. Good News Report

Discussed how Booster has helped funding field trips.
I1. Communications

A. Calendar

B. Unbridled Learning

Started looking at testing groups.

C. District Assessments
Fall MAP data was shared with council

I11. Budget Report
A. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM
B. TITLE I Budget Report

Activity budgets discussed and reviewed

IV. Policy Review

2nd reading for changes to By-Law change for location of SBDM meetings.



V. New Business

Admin went to district training - measurable results- honing in on different training skills.

Spoke to Family Engagement events.

Two additional plan days were added to next year's calendar.

The Family Engagement Planning days are training days on how to get family engagement.

Discussed some of what's reviewed in faculty meetings - Discussed wording in measurements of success.
Discussed feedback. Positives, some of what we're doing well. We utilize our materials.

Discussed tracking students in intervention and their progress. Spoke of positives of teachers teaching
students in intervention rather than having an intervention teacher. They are able to integrate better. Know
the entire child.

Spoke about safety and how we've learned and improved.

Mentioned high fence around the playground.

Next month we will approve the PD plan for the 25-26 SY.

Talked about parent involvement in the classroom. A "Class Mom" to help with parties, etc.

Ways to keep the parents connected in the same class/grade to help create a connection.

VI. Agenda Items for Next Month
VII. Adjournment

Motion Passed: Approval to adjourn the meeting at Kellie Trowbridge and Lindsey Morgan were in
attendance. passed with a motion by Andrea Fleckenstein and a second by Kristen Humphreys

7 Yeas - 0 Nays

Chairperson Signature




