
John W. Reiley Elementary SBDM Council Meeting
 January 27, 2025 5:30 PM

 Library Media Center
 10631 Alexandria Pike
 Alexandria, KY 41001

 
 
 
 
I. Opening Business
A. Approve Agenda
 
Motion Passed: Approval of the agenda as presented passed with a motion by Claire Duvall and a second by
Kristen Humphreys and the consensus of the council. }

 B. Approve Prior Month's Minutes
 
Motion Passed: Approval of the minutes as presented passed with a motion by Andrea Fleckenstein and a
second by Kristen Humphreys and the consensus of the council. }

 C. Public Comments
D. Good News Report
 
MAP testing is going well.

We've seen growth across the building in all subjects.  Very proud of our students focus and effort and our
teachers work this first semester.

Building in 83rd percentile in math and 67th in reading, all grades showed growth.  

 
 
II. Communications
A. Calendar
 
01/27:  SBDM & PTO Meetings

01/30:  Academic Team Meet @ Woodfill 4:30

01/31:  Roadrunner Store

02/01:  Districts Academic Team Meet - Woodfill Elem

02/03:  Counselor Appreciation Day

02/05:  FRC Appreciation Day

02/07:  PTO Movie Night

02/13:  SRO Appreciation Day

02/17:  District Plan Day (No school for students)

02/20:  Family Engagement Night (Reading)

02/24:  SBDM & PTO

02/27:  New & Prospective Student Expo
 
B. Unbridled Learning
C. District Assessments



 
MAP testing is in progress 

 

 
 
III. Budget Report
A. MUNIS Budget Report
 
SBDM budgets were reviewed and discussed with SBDM.

We have some big budget items left, but should still be able to have a good contingency for next year.

 

 

 
 
B. TITLE I Budget Report
 
Activity budgets discussed and reviewed
 
IV. Policy Review
 
Motion Passed: 1st reading of the parent and family engagement policy. passed with a motion by Mr. Kevin
Mayleben and the consensus of the council. }

  
1st reading of Family Engagement Policy

 
After doing an audit, there were some tiny changes made to the policy to encompass all that needed to be
included.

 
 
V. New Business
 
Chronic Absenteeism Discussion

Trying new initiatives to help.  Discussed the importance of communication with parents and making sure
students feel they are valued.

The district is also putting together some things to help support - signage and a toolkit.

Suggestions were made from members:  

Having a point person for students to connect with.  

Sending notes home to kids who have missed a lot.  

Having office staff personally call guardians when it's a NCNS. 

Get Mr. C involved if necessary.  Finding out more about why they are missing.

Encourage kids to get here a little early to have time to socialize.

Point out classroom attendance, awards for good attendance, recognition to those who reach our goal.

Perfect attendance recognized.



Recognize rather than incentivize. 

Educating parents.

 

New Lunch tables are coming.  Should be here around Spring Break.  Should help a little with lunchtime
volume.

 

 

 
 
VI. Agenda Items for Next Month
 
I&I check for CSIP

Work on master schedule has begun.

 
 
VII. Adjournment
 
Motion Passed: Approval to adjourn the meeting. passed with a motion by Claire Duvall and a second by
Micole Johnson 

  
6 Yeas - 0 Nays

  
Motion Passed: Approval to adjourn the meeting at passed with a motion by Mr. Kevin Mayleben 

  
6 Yeas - 0 Nays

  
 
Chairperson Signature______________________________________________________


