John W. Reiley Elementary SBDM Council Meeting
August 26, 2024 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Mr. Kevin Mayleben and a

second by Andrea Fleckenstein and the consensus of the council. }
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Mr. Kevin Mayleben and a
second by Micole Johnson and the consensus of the council. }

Approve Aug Minutes

C. Public Comments
D. Good News Report

We had a great start to the year! Open houses, kindergarten Camp, and first 8 days have gone wonderful.
Mumkins sales have begun. We have already met our first two incentives - Hat Day and PJ Day.

We are implementing Schoology and new chrome books.

We are going to be reviewing the emergency plan closed session.

-Discussed some ideas of what could make Open House even better - alphabetical names split the nights
rather than grades (so families don't have to show up for more than one night if they have multiple grades).

II. Communications
A. Calendar

09/10 - Picture Day
09/19 - After School District PLCs
MAP Testing has started. Language Usage & Reading are Complete

09/27 - District Plan

B. Unbridled Learning

C. District Assessments



Fall MAP data was shared with council

I11. Budget Report
A. MUNIS Budget Report

Budgets were reviewed and discussed.
B. TITLE I Budget Report

Activity budgets discussed and reviewed

All budgets are good for the year

We discussed ways we could fund the teacher fund.

IV. Policy Review

V. New Business

Motion Passed: passed with a motion by Mr. Kevin Mayleben and a second by Kristen Humphreys and the
consensus of the council. }

Motion Passed: passed with a motion by Mr. Kevin Mayleben and the consensus of the council. }
Extra Duty positions need to be approved

R Hodge - Fine arts club, Play, Choir

L Tucker - Bike Club

S Ogonek - Girls on the Run

L Hervey - Beta

B Goodwin - Academic Coach

$1500 to pay assistant coaches if approved.
Still looking for someone to sponsor robotics.
Need to approve sub committees.
Instructional leads:

Vogel - K

Metzger -1

Norman -2

Webster - 3

Morris - 4



Neltner - 5

Johnson - SP

Johnson - STC & STLP
Flekenstein - Special Ed PLC Lead

Went into Close Session to discuss Emergency Plan and all members were in agreement.

VI. Agenda Items for Next Month
VII. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Mr. Kevin Mayleben and a
second by Claire Duvall and the consensus of the council. }

Chairperson Signature




