John W. Reiley Elementary SBDM Council Meeting
April 29, 2024 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

Attendance Taken at : 5:37 PM
Present Board Members:

Mr. Kevin Mayleben

Claire Duvall

Andrea Fleckenstein

Micole Johnson

Absent Board Members:
Kristen Humphreys
Matt Short

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented Alex Watkins is also present passed with a motion by
Mr. Kevin Mayleben and a second by Claire Duvall and the consensus of the council. }
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Mr. Kevin Mayleben and the
consensus of the council. }

C. Public Comments

D. Good News Report

Discussed the events, including graduations and ksa.

Shout out to Beta for helping with the Night of the Arts last Friday.
Night of the Arts was awesome, really good turn out.

PTO - events, engagement is much appreciated.

Last book fair is over.

I1I. Communications

A. Calendar

B. Unbridled Learning

C. District Assessments
I11. Budget Report

A. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM

Budget looking good, we have some contingency for next year.



B. TITLE I Budget Report
Activity budgets discussed and reviewed.

Paperwork was just submitted, so word on Title budget will come soon.

IV. Policy Review
2nd reading for changes to By-Law change for location of SBDM meetings.
V. New Business

Reviewed master schedule.

Discussed the ABCD and Blue, Gold, White schedules.

The part-time specials teachers will help make it happen.

Taking a look at lunch times and possibly changing times to free up a little room in the cafe.
Discussed intervention next year and changes.

Talked about time constraints throughout the day, morning jobs, news, intervention, etc.

Reviewed when lunches, recess, specials, etc for all grades are scheduled and pros/cons. Will revisit.
Went through room changes, where the grades are likely to go. Lots of moving.

Will likely not have a teacher's lounge. Proposed making the nurse's office into a multi-purpose room and
putting the nurse in the extra room across from Kevin's office.

Discussed PD plan, changes, and dates.

Family Friendly Schools app is due Wednesday.

VI. Agenda Items for Next Month
VII. Adjournment

Motion Passed: Approval to adjourn the meeting at passed with a motion by Micole Johnson and a second
by Andrea Fleckenstein

4 Yeas - 0 Nays

Chairperson Signature




