Special meeting to review Reiley CSIP
December 18, 2023 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Matt Short and a second by
Micole Johnson

6 Yeas - 0 Nays
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Andrea Fleckenstein and a
second by Matt Short

6 Yeas - 0 Nays
C. Public Comments

D. Good News Report

Our Mumkins sale ended. We met all goals for the program. Students will have their dance party and kona
ice day before fall break. Principal punishment will be October 3rd.

II. Communications
A. Calendar

Picture Retake day is October 3rd
Thursday 9/28 is District Wide PLCs
Fall Break is October 16-20

Boo Bash is 10/27

Book Fair is 10/26-11/3

B. Unbridled Learning

KSA Scores will be made available to the public in early November
C. District Assessments

Fall MAP data was shared with council

I11. Budget Report
A. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM

B. TITLE I Budget Report



Activity budgets discussed and reviewed

IV. Policy Review

2nd reading for changes to By-Law change for location of SBDM meetings.

V. New Business

Motion Passed: passed with a motion by Mr. Kevin Mayleben and the consensus of the council. }

Discussed CSIP - where we increased from previous year.

Goals, objectives, activities. Making sure our standards are aligned, PD with engagement strategies, etc.
Use MAP data, RAMP to help identify students.

Discussed further data and planning, intervention, special education, etc.

School culture and climate, Rhithum Data.

Read to Succeed - committee to provide 3 nights to aid parents.

VI. Agenda Items for Next Month
VII. Adjournment

Chairperson Signature




