John W. Reiley Elementary SBDM Council Meeting
November 27, 2023 5:30 PM
Library Media Center
10631 Alexandria Pike
Alexandria, KY 41001

Attendance Taken at : 5:36 PM
Present Board Members:

Mr. Kevin Mayleben

Claire Duvall

Andrea Fleckenstein

Micole Johnson
Matt Short

Absent Board Members:
Kristen Humphreys

I. Opening Business
A. Approve Agenda

Motion Passed: Approval of the agenda as presented passed with a motion by Andrea Fleckenstein and a
second by Matt Short and the consensus of the council. }
B. Approve Prior Month's Minutes

Motion Passed: Approval of the minutes as presented passed with a motion by Micole Johnson and a second
by Andrea Fleckenstein

5 Yeas - 0 Nays
C. Public Comments

Water bottles and why they might not be allowed to have them.
D. Good News Report
Before Christmas break, we'll celebrate Reiley's Blue School rating with the kids.

II. Communications
A. Calendar
B. Unbridled Learning

Reviewed scores

Continue with what we did last year, address kids with IEPs, reading assessments, focus on kids who are
economically disadvantaged. Tutor starts tomorrow. Discussed how many kids at Reiley fall into the free
and reduced lunch category.

As aresult of test scores, we are having monthly faculty meetings to spur thinking and conversations to
continue with success.



C. District Assessments

Fall MAP data was shared with council.

Due to the timing is we should see some good growth between the last MAP test and the next one.

I11. Budget Report
A. MUNIS Budget Report

SBDM budgets were reviewed and discussed with SBDM.

Touched on the extra funds.

B. TITLE I Budget Report
Activity budgets discussed and reviewed
IV. Policy Review

2nd reading for changes to By-Law change for location of SBDM meetings.

Discussed Schoology. Teachers are learning the program. We will soon need to roll out to parents. Need to
look at communication - next year it will be the main communication en lieu of Dojo (for communication

purposes).

Discussed apps and whether or not they are efficient, what will stay and go, how it will affect the students,
and what will involve parents.

Behavior will not be associated with Schoology, Dojo will still be utilized for that purpose.

Changes to consider - monthly newsletters, removing Google Classroom and Class Webpage... Include
Schoology when implemented. Facebook/social media.

Discussed NTI and what that would entail.
Talked about snow days and when NTI is required.

Have NTI policy available to teachers/parents. Discussed internet access for families.

V. New Business

Title I budget was reviewed



KY Read to Succeed act.

Engage parents and get them to help with their kids on reading. Host a reading night with teachers Jan, Feb,
Mar - to give parents ideas to help them with more teaching concepts other than reading/sight words/etc.

Discussed attendance at planned meetings like above. Reiley's attendance has been great.
VI. Agenda Items for Next Month

Review Communication Policy

VII. Adjournment

Motion Passed: Approval to adjourn the meeting at passed with a motion by Claire Duvall and a second by
Matt Short

5 Yeas - 0 Nays

Chairperson Signature




