
 

 

Crossroads SBDM Council Meeting 

November 11, 2024 5:30 PM 

Crossroads Elementary 

 

Attendance Taken at 5:30 PM:  

 

Present Council Members:    

Kim Visse  

Cory Ament  

Jennifer Kirst  

Megan Stubbs  

  

Absent Council Members:    

DeAndre Florence  

Natalie McBeath  

 

 

I. Attendance   

 

II. Observers   

  

Discussion:  

Kason Jackson observed the meeting  

 

III. Opening Business   

III.A. Approve tonight's agenda   

 

Motion Passed:  Approval of Agenda passed with a motion by Megan Stubbs and a 

second by Cory Ament.   

 

4 Yeas - 0 Nays.   

 

III.B. Approve prior month minutes   

 

Motion Passed:  Approval of minutes passed with a motion by Cory Ament and a 

second by Megan Stubbs.   

 

4 Yeas - 0 Nays.   

 

III.C. Public Comments   

III.D. Good News   

  

Discussion:  

We had our Veterans Day Celebration which was amazing. We had a lot of Veterans 

in attendance. Several compliments were received for how well behaved the 

students were during the ceremony. Our Walk a Thon went very well. K-2nd grade 

clubs started back up last week. Parent Teacher conferences are next week. Our 

ranking increased from 51.8% to 62.5% on KSA testing.   

 

IV. Communications   

IV.A. Title I   

  

Discussion:  

There is a Title I audit taking place. Mrs. Visse will be submitting documents 

for this as requested. Our School Counselors and Family Resource Coordinator 

will be leading a session at the Parent Teacher conferences. Mrs. Visse will be 

giving information out about Title I during this time as well.   



 

 

 

V. Budget   

V.A. SBDM   

V.B. Activity Fund   

V.C. Title 1    

 

VI. New Business   

VI.A. CSIP   

  

Discussion:  

Dr. Visse reviewed the CSIP for 2024-2025.  

 

Motion Passed:   passed with a motion by Jennifer Kirst and a second by Cory 

Ament.   

 

4 Yeas - 0 Nays.   

 

VI.B. Gym Sound System   

  

Discussion:  

Dr. Visse has recommended that $5,000 of student/technology fees, $10,000 from 

Title I, and $3,000 from SBDM funds be used to purchase a new sound system for 

the gymnasium.   

 

Motion Passed:   passed with a motion by Megan Stubbs and a second by Jennifer 

Kirst.   

 

4 Yeas - 0 Nays.   

 

VI.C. Crossroads Board Report   

  

Discussion:  

Crossroads Elementary will be presenting the board report at the 11/18/24 school 

board meeting. The presentation will be on state assessment scores.  

 

VII. Adjournment   

 

Motion Passed:  Approval to Adjourn passed with a motion by Cory Ament and a 

second by Megan Stubbs.   

 

4 Yeas - 0 Nays.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 



 

 

_____________________________________ 

Superintendent 


