Marie Roberts-Caney Elementary
Regular March SBDM Meeting
March 17, 2021
4:00 PM

Attendance Taken at 4:00 PM: 

Present Council Members:   
Mary Kay Caudill 
Mrs. Teresa Combs 
Jason Fugate 
Jamie Mullins-Smith 
 
Absent Council Members:   
Marlene Hamilton 
Tammy Keene 


1. Roll Call  

2. Review of Mission and Vision Statement  
 
Discussion: 
Mission and vision were discussed.  
2.1. Mission- Making children Ready for a Changing World  
2.2. Vision- Our vision is that every student will gain necessary knowledge and skills to succeed at their highest potential.  
2.3. Beliefs- We believe all students can become lifelong learners, thinkers, and productive contributors to our society.  It is our responsibility to ensure all students have the opportunity to learn at a high level in a safe and secure learning environment.  

3. Approval of Agenda  

Motion Passed:  The motion to accept the agenda passed with a motion by Mary Kay Caudill and a second by Mrs. Teresa Combs and the consensus of the council.  


4. Approval of Minutes  

Motion Passed:  The motion to accept the previous meeting's minutes were passed with a motion by Jamie Mullins-Smith and a second by Mary Kay Caudill and the consensus of the council.  


5. Financial Report  
 
Discussion: 
Mr. Fugate discussed that at this time MRC had 63.64% remaining budget.  It was explained that, of course, the copier rental is what takes a large portion of the budget.   
5.1. SBDM Budget   
 
Discussion: 
Mr. Fugate discussed the SBDM budget and what was still available to spend. He asked if anyone had any questions about where monies had been spent. 

6. New Business  
 
Discussion: 
 
6.1. Merge of Blue/White Groups beginning 03/15/2021  
 
Discussion: 
Mr. Fugate discussed that beginning on March 15, 2021, the blue and white student groups that had been attending school on separate days will merge and come on the same days.  These students will continue to follow social distancing and continue to wear masks. 

7. Review of 2020-2021 Comprehensive School Improvement Plan  
 
Discussion: 
The council discussed the CSIP and how it is being implemented with some students attending in person and some students attending virtually and being able to monitor the students.  

8. Academic Report   
 
Discussion: 
Mr. Fugate explained that parents had access to 2nd nine weeks report cards via Parent Portal on Infinite Campus.  However, if they request, the office staff will mail out report cards to those students.
Mr. Fugate also discussed that Dreambox will be used to help close gaps. It has been proven to assist in students who are having difficulties to help close gaps in the areas they are lacking in. 
8.1. KPREP Spring Testing  
 
Discussion: 
The council discussed that KPREP will be conducted April 26-30, 2021.  All students will be given the KPREP in person and the details will be given closer to the testing date for the virtual students. 

9. Weekly Professional Learning Communities (PLC's)  
 
Discussion: 
The council discussed that the teachers attend weekly PLC's (Professional Learning Communities).  During these PLC"s the teachers present data on formative or summative assessments to better understand where each student is on specific learning targets.  These PLC's allows the teachers to gather information on students to determine which students need more assistance or which students need more challenging material. 

10. Public Comments  
 
Discussion: 
No public in attendance 

11. Other Comments  

12. Adjournment  

Motion Passed:  The motion to adjourn the meeting at 5:07 PM passed with a motion by Jamie Mullins-Smith and a second by Mary Kay Caudill and the consensus of the council.  
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