Gallatin County Middle School SBDM Special Meeting
May 01, 2024 3:00 PM
GCMS Media Center

Attendance Taken at : 3:10 PM
Present Board Members:
Heather Haddix

Amanda O'Connor

Tammy Walters

Absent Board Members:
Matt Levell

Allen Chase

Megan Skidmore

1. Opening Business
a. Call to Order

Tony Jury present as chair.
b. Approval of the Agenda

Motion Passed: Approval of Agenda passed with a motion by Amanda O'Connor and a second by Tammy
Walters and the consensus of the council. }
2. New Business

Review principal applications and develop interview questions

a. Review survey results
b. Develop Sound Principal Candidate Criteria

Motion Passed: Candidate criteria passed with a motion by Amanda O'Connor and a second by Heather
Haddix and the consensus of the council. }
3. Closed Session

Motion Passed: Closed session for KRS 61.810(1)(f) passed with a motion by Amanda O'Connor and a
second by Heather Haddix and the consensus of the council. }
4. New Business

Motion Passed: Leave closed session passed with a motion by Amanda O'Connor and a second by Tammy
Walters and the consensus of the council. }

a. Develop questions for interviews

5. Adjournment

Motion Passed: Approval to Adjourn passed with a motion by Tammy Walters and a second by Amanda
O'Connor and the consensus of the council. }

Principal




