WCBE Council of Councils

September 10, 2018 5:30 PM

Webster County Annex 

Dixon, KY  42409

Attendance Taken at 5:30 PM: 

Present Board Members: 

Mr. Mickey Dunbar 

Ms. Venita Murphy 

Mr. Jeff Pettit 

Absent Board Members: 

Mr. James Nance 

Mr. Tim McCormick 

A. INTRODUCTIONS/WELCOME  

Superintendent Georgiann McCord welcomed the SBDM and Student Council members to the Council of Councils Work Session with the Board.  The Council of Councils meeting brings together students, parents and teachers, principals, and the Board of Education to discuss new initiatives and strengths which will better meet the needs of the students. 

B. COUNCIL OF COUNCILS ORIENTATION  

Mrs. McCord explained the purpose of the Council of Councils was to provide an opportunity to discuss new school initiatives and share the accomplishments of each school as well as provide input for areas that need improvement. In McCord's opening remarks, she explained the meeting's purpose is for schools to come together and tell what they are doing and what is going well.  It also gives the district personnel the opportunity to review initiatives underway in the district. 

C. DISTRICT INITIATIVES/INFORMATION  

The Summer Feeding Program, over the summer months, the district food services fed 7,074 meals and buses rolled 6,438 miles.  The district held an instructional strategies institute which focused on mental health, elementary writing, middle school unit development, and personalized learning at the high school level.  The district also participated in the annual Ready Fest.  

The district continued to work on other programs such as Kids To College Program.  Brad Johnson, DPP, told those present the program had pulled $963,396 of its $1.2 goal.  The program offers students who meet specified criteria $1,000 per semester if they attend Madisonville Community College.  Currently 50 WCHS students will be eligible if they choose.

Greg Bowles, DPP, gave an update on improvements made at each school over the summer including painting classrooms, replacing a gym floor, and other cosmetic work to improve the school's environments.  Bowles also reminded those at the meeting that September 20 is high attendance day across the state.  He encouraged all of Webster County's 2,159 students to be in attendance that day.  Bowles congratulated Sebree Elementary school for having high attendance for the month of August at 96%.  Other information included by Bowles is that attendance is down about 50 students county-wide.  

Rhonda Callaway, Deputy Superintendent, gave an update on the new industrial maintenance program at Webster County ATC.  The program is a partnership with Madisonville Community College and currently has 12 students enrolled.  

Deputy Superintendent Callaway also provided information about new growth language for testing and provided a snap shot of the graduate profile and what local residents believe a graduate should know.  

Kim Saalwaechter provided information about the Striving Readers Grant that Webster County has received.  The Striving Readers Grant is a $507,000 literacy collaboration that will help the district develop literacy plans for children birth up to 12th grade.  Every school developed a literacy plan in June as well as a plan for the district.  The plans are already being implemented at all grade levels.

Other initiatives underway are the True Blue program which is part of the Drug Free Community program.  Mrs. McCord reported by the end of this semester a resource officer will be in place at the Dixon campus.  

D. SCHOOL HIGHLIGHTS  

The principals of each school were called on to report about activities going on in their buildings.  Michael Gooch, WCMS, noted that a lot of good things were going on at his facility.  The APEX program, which provides extra academic help to students as well as enrichment activities, is an excellent four-day program. He also praised the Tech 2 Kids program that provided Chromebooks to both high school and middle school students.  

At Sebree Elementary, Principal Dawn Forker, reported that school was off to a good start and she was excited about the Striving Readers Grant.  Classrooms have been re-arranged and new books are in place in each room has its own library.

Providence Elementary principal Nita Johnson reported several new initiatives at her school.  She has put in place a principal advisory committee made up of students who offer suggestions about the school's strengths and they have created a "to do" list for things the school wants to accomplish.  Providence also hosted a back to school adventure that allowed parents and community members to welcome children back to school.  

Students as Dixon Elementary are involved in a Patriotism Project called Rally around The Flag with every class being involved in the raising and lowering of the flag each day.  The program teaches both character and patriotism.  Also a program is in the works for teachers to read to students.

Clay Elementary is focused on increasing student leadership skills explained Principal Susan Owens.  The school has implemented school wide jobs for which students applied such as morning greeters and hallway greeters.  Clay Elementary also offers a variety of clubs and is hosting a school wide "read aloud".  The school has also received a grant for fitness equipment and curriculum.

Webster County High School continues to focus on personalized learning per Aaron Harrell.  His belief is all things we do is connected to literacy.  

E. FEEDBACK SESSION  

Before the meeting adjourned, Superintendent McCord asked students and adults to provide feedback on what makes their school better for them and what is good about their school.  

F. CLOSING  

The Board gave closing comments and all concurred it was an exciting time to have a role in the education of the children in Webster County Schools. 

_______________________________________

Jeff Pettit, Chairperson

_______________________________________

Georgiann McCord, Superintendent
