Board of Education Working Meeting
April 11, 2019 7:30 PM
Walton-Verona District Office
16 School Road
Walton, KY 41094

Attendance Taken at 7:30 PM:

Present Board Members:
Mr. Kyle Art

Ms. Megan Jones

Ms. Heather Stewart
Ms. Stacey Thornberry
Mr. David Turner

The following people were in attendance: Karri Kearns, Lara Messmer, Ryan Borkowski, Kevin
Ryan, and Matt Baker.

I. Routine Business

I.A. Call to Order

I.B. Pledge of Allegiance

I.C. Roll Call

I.D. Approval of the Agenda

Order #19-731 - Motion Passed: Approval of the Agenda passed with a motion by Mr. David
Turner and a second by Mr. Kyle Art.
5 Yeas - 0 Nays.

Il. Informational Items
e Dr. Baker noted that the Board members are receiving hard and electronic copies of the
2019-2020 Code of Conduct with suggested revisions to review before the regular April
meeting.
® There will be a KSBA Regional Training Event on May 16, 2019.
e The Excellence in Education Dinner will be on Tuesday, April 30, 2019, at 5 pm.
Il.A. Strategic Plan Update see attachment #1
Dr. Baker outlined the Strategic Plan for the District which is under development.
I.B. Salary Schedule 2019-2020 see attachment #2
Mr. Ryan, Director of Finance, presented an historic look at our salary schedule for the past 13
years, comparing that with state and regional data.
II.C. Personnel



I1.D. Other - potential date change for June meeting Ms. Jones proposed that the June 27, 2019,
meeting be moved to an earlier date to allow for Dr. Baker’s evaluation to be complete by July 1,
2019. There will be a special board meeting on Thursday, June 6, 2019, at 4 pm, at which Dr. Baker
will present his capstone project and the board will complete his evaluation. The regular June
meeting will be held on Thursday, June 20, 2019, at 4 pm.

Dr. Fred Carter, Dr. Baker’s mentor who must be in attendance for Dr. Baker’s capstone
presentation, will be unable to come to a meeting on June 6th. Dr. Baker proposed that he deliver
his capstone presentation at the April 26" regular meeting rather than calling a special meeting
for June 6t. The Board will complete the evaluation process at the Thursday, June 20, 4 pm,
meeting.

II.E. Audience of Citizens There was no audience of citizens.

I1l. Recommended Board Motions
lll.A. Approval of Minutes

Order #19-732 - Motion Passed: Approval of the meeting minutes passed with a motion by Ms.
Heather Stewart and a second by Ms. Stacey Thornberry.
5 Yeas - 0 Nays.

111.B. Approval of Driver Agreement for Board Owned Vehicle (C Smithers, J Alford)

Order #19-733 - Motion Passed: Approval of Driver Agreement for Board Owned Vehicle (C
Smithers, J Alford) passed with a motion by Ms. Heather Stewart and a second by Ms. Stacey
Thornberry.

5 Yeas - 0 Nays.

111.C. Adjournment

Order #19-734 - Motion Passed: Approval to adjourn the meeting at 9:40 PM passed with a

motion by Ms. Heather Stewart and a second by Ms. Stacey Thornberry.
5 Yeas - 0 Nays.
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®* New Vision, Mission, and Values Statements

* 5 “Areas of Excellence”
» Student Excellence
» Workforce Excellence
» Financial Excellence
» Infrastructure Excellence
~ Internal Process Excellence
* Most Areas of Excellence have 1 Goal, but a few may have multiple

° Each Goal will have multiple objectives... that work together to make
the goal a reality...

® Each objective will have a corresponding “action plan”
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Mission,
* Vision: who we want to be, how we want to be known...

» To be a world-class school district that balances tradition with
innovation

* Mission: how we achieve our vision... guides our work

> To prepare our students for life through academics,
extracurricular activities, and community engagement while
continuing our tradition of excellence.

° Values: guides our behavior
» Honesty
> Integrity
» Excellence
» Accountability
» Respect
» Teamwork
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Area of
Excellence

Objective Objective
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° Student Excellence

~ Goal 1.1 — We will achieve the 90t percentile in select academic indicators
based on State Accountability Measures by 2024.

* Workforce Excellence

~ Goal 2.1 - Achieve 90% percentile performance on all key workforce
measures.

® Financial Excellence

~ Goal 3.1 - Maintain financial viability of the district
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° [nfrastructure Excellence

~ Goal 4.1 - Provide adequate technology to support student success

~ Goal 4.2 — Ensure safe, efficient transportation availability for students to
attend school and events

~ Goal 4.3 — Maintain facilities / equipment in working order to meet district
needs

° Internal Process Excellence

~ Goal 5.1 — Efficient, effective, economical use of allocated resources
~ Goal 5.2 - Increase efficiency and effectiveness of communications
~ Goal 5.3 — Implement procedures related to approved policies
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° Goal 1.1 -We will achieve the 90" percentile in select academic
indicators based on State Accountability Measures by 2024.

» Objective 1.1.1 — At least 70% of students will achieve 55%ile in reading and
math on MAP Assessment by year-end test of 2020. (MAP correlates
strongly to state test results).

~ Objective 1.1.2 — The median Conditional Growth Percentile of Students will
be 50%ile or better in reading and math on MAP Assessment by year-end
test of 2020.

» Objective 1.1.3 — At Least 70% of students will achieve proficient percentile
based on MAP to KPREP comparison in reading on MAP assessment on
Spring administration by 2020

» Objective 1.1.4 — At Least 60% of students will achieve proficient percentile
based on MAP to KPREP comparison in math on MAP assessment on Spring
administration by 2020

> Objective 1.1.5 —At Least 90% of Senior Class will achieve transition
readiness by 2024.
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. Goal 2.1 - Achieve 90t percentile performance on all key workforce
measures.

» Objective 2.1.1 — By June 2024, increase district educator pay scale to top 5in
the region.

» Objective 2.1.2 — By June 2021, improve overall teacher engagement and
satisfaction survey results by at least 5% from baseline data established in the
2019-2020 school year.

» Objective 2.1.3 — By June 2021, improve overall classified workforce
engagement and satisfaction survey results by at least 5% from baseline data
established in the 2019-2020 school year.

» Objective 2.1.4 — Achieve workforce capacity of 90-100% of the KDE
recommendations by June 2023

» Objective 2.1.5 — By June 2023, improve overall positive responses “district
cares” question on parent satisfaction survey.
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° Goal 3.1 - Maintain financial viability of the district

* Objective 3.1.1 - Maintain a 95 percentile ranking in the state in energy
efficiency in terms of Energy Utilization Index (EUI)

* Objective 3.1.2 — Maintain an annual attendance at least 96%

* Objective 3.1.3 — Maintain 80% or less of overall budget (less contingency)
spent on salaries and benefits

* Objective 3.1.4 — Grow contingency reserve to 10% of general fund budget
by 2024
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° Goal 4.1 - Provide adequate technology to support student success

~ Objective 4.1.1 - Achieve student to device ratio of 1:1 at WVHS by
2022

~ Objective 4.1.2 - Achieve student to device ratio of 1:1 at WVMS by
2024

~ Objective 4.1.3 -Increase warrantied student/staff devices to 90% or
higher by 2022.
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° Goal 4.2 - Ensure safe, sufficient transportation availability for students
to attend school and events

» Objective 4.2.1 - Increase percentage of current bus fleet within KDE
recommended depreciation schedule to over 65% by 2021.

» Objective 4.2.2 — Improve district-wide communication by standardizing
all communication systems by 2022

° Goal 4.3 — Maintain facilities / equipment in working order to meet
district needs

» Objective 4.3.1 - Achieve maintenance request response time to less
than 24 hours 95% of the time by 2022.

» Objective 4.3.2 - Achieve kitchen equipment uptime to 95% by 2021.
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° Goal 5.1 - Efficient, effective, economical use of allocated resources

» Objective 5.1.1 — Maintain school level operational spending at 90-100% of
their annual budget

» Objective 5.1.2 - Increase efficiency of transportation system include
route planning

* Goal 5.2 - Increase efficiency and effectiveness of communications

» Objective 5.2.1 — Enhance internal communication effectiveness —
including work flows / use of technology

> Objective 5.2.2 — Enhance community satisfaction with communications
° Goal 5.3 — Implement procedures related to approved policies

> Objective 5.3.1 - Applicable approved policies include specific procedures,
available online to all appropriate stakeholders by June, 2020
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How is all fits together...
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° BOE approve plan (April or May 2019)
® Plan is finalized and publicized (June, July, August 2019)
° Planis implemented (July 2019 through June 2024)

* Superintendent will review/approve action plans with action plan
owners (in progress)

* Superintendent will update BOE on progress either quarterly or bi-
annually

* Updates/progress in achieving goals/objectives can be used to inform
the evaluation of the Superintendent
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2019-20 Walton-Verona Certified Salary Schedule - 186 Days (1% Increase)

Years Exp. Rank Il (BA) Rank il (MA) Rank | (MA+30)
0 $38,281 $41,192 $45,281
1 $38,713 $43,494 $47,367
2 $39,145 $43,928 $47.814
3 $39,764 $44,363 $48,256
4 $41,334 $45,426 $49,622
5 $41,838 $46,228 $50,860
6 $42,269 $46,714 $51,301
7 $42,702 $47,153 $51,749
8 $43,134 $47,599 $52,191
9 $43,564 $47,975 $52,633

10 $46,491 $51,039 $55,316
1 $47,580 $51,940 $55,836
12 $48,025 $52,447 $56,088
13 $48,470 $52,888 $56,466
14 $48,914 $53,338 $56,846
15 $49,235 $53,827 $57,291
16 $49,558 $54,388 $58,293
17 $50,000 $55,064 $59,362
18 $50,441 $55,738 $60,294
19 $50,885 $56,414 $61,295
20 $51,331 $57,090 $62,294
21 $51,978 $57,766 $63,381
22 $52,423 $59,131 $65,292
23 $52,871 $59,770 $65,861
24 $53,310 $60,213 $66,359
25 $53,754 $60,660 $67,299
26 $54,168 $61,261 $68,305
27 $54,643 $61,936 $69,312
28 $55,116 $62,609 $70,288
Rank IV $27,217 Rank V $26,810

Positions of Director of Human Resources/Payroll, Director of Finance, and Director of
Technology holding a Bachelor's Degree or higher are paid using the certified pay
scale. Achievements of rank will be approved by the Superintendent as these jobs
are not dependent on obtainment of teacher certification.

Employees must work 140 days at .5 or above to receive their annual step increase
(KRS 157.320).

1of7



Current:
2018-19 Walton-Verona Substitute Teacher Salary Schedule

Rank Il
Rank V (64-95 Rank IV (96-128 (Bachelor's Degree Rank Il (Master's Rank | (Master's +
Semester Hours)  Semester Hours) + Cert) Degree) 30 hours)
Daily Rate* $95.00 $95.00 $100.00 $102.00 $105.00

* Note: Whenever an assignment of a substitute teacher exceeds twenty (20) consecutive school days, the substitute
teacher will be paid from the regular teacher's salary schedule and be reimbursed back to day one. To be eligible for
this provision, the service must have been continuous within the same position and the same fiscal year. The substitute
teacher must be certified for that particular teaching assignment.

Proposed:
2019-20 Walton-Verona Substitute Teacher Salary Schedule
Rank il
Rank V (64-95 Rank IV (96-128 (Bachelor's Degree Rank Il (Master's Rank | (Master's +
Semester Hours)  Semester Hours) + Cert) Degree) 30 hours)
Daily Rate* $95.00 $95.00 $100.00 $102.00 $105.00

A substitute holding a Kentucky Teacher’s Certificate will be paid at the above rate for the first twenty (20) consecutive
days substituting for the same teacher. After twenty (20) consecutive days for the same teacher, a substitute will be
considered for appointment as a long-term substitute and may receive pay up to their rank and experience as shown on
the Certified Salary Scale, except for those certified employees drawing benefits from the Kentucky Teachers
Retirement System (TRS), in which case their daily rates shall be limited to the Daily Wage Threshold as determined by
TRS.

Any break in service (except for catastrophic circumstances, death of a family member, or absences prearranged and
approved by the school principal and the director of human resources prior to taking a long-term assignment) will result
in pay reverting to day-one status. The pay increase process must then be repeated as future days are served in the
same assignment.
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2019-20 Walton-Verona Administrator Index Table

Position Location Days Index

‘Principal

' High School 240 1.69
Middle School 240 1.62
Elementary School 240 1.57

‘Assistant Principal

High School 240 147
Middle School 220 1.36
Elementary School 220 1.28
Guidance Counselor
o o High School 420 118
Middle School +10 1.10
Elementary School +10 1.07
Psychologist District-Wide +10 1.17
Athletic Director District-Wide 240 1.47  added
Superintendent District Office 240 Salaried
Depuly Superintendent Distriet 240 486 removed
Assistant Superintendent District Office 240 1.81
R TSR FENR D ¥ SACIRTA LA i WIRERY ST
changed to non-
specific Director at
Director District Office 240 1.74  District Office
L o b ¢ ndlp — b4 AN, SN B LS = 2 I £ %
Techiol Di :
Payrelland HE Officer Distrist 240 134
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2019-20 Walton-Verona Extracurricular Salary Schedule

Activity , Level Position Boys/Girls [ Number| Sala Total
Athletics:

Football Varsity /JV |Head Coach Boys 1 $7,500.00 | $7,500.00
Varsity /JV | Asst. Coach Boys 6 $2,500.00 | $15,000.00

MS Head Coach Boys 1 2,500.00 | $2,500.00

MS Asst. Coach Boys 1 $1,000.00 | $1,000.00

Soccer Varsity Head Coach Boys 1 $3,000.00 | $3,000.00

Varsity Head Coach Girls 1 $3,000.00 | $3,000.00

Varsity | Asst. Coach Girls 1 $1,000.00 [ $1,000.00

JV Head Coach Boys 1 $1,500.00 | $1,500.00

JVv Head Coach Girls 1 $1,500.00 | $1,500.00

MS Head Coach Boys 1 $1,000.00 [ $1,000.00

MS Head Coach Girls 1 $1,000.00 [ $1,000.00

Cross Country HS Head Coach Boys 1 $3,000.00 | $3,000.00

HS Head Coach Girls 1 $3,000.00 | $3,000.00

MS Head Coach Boys 1 $1,000.00 | $1,000.00

MS Head Coach Girls 1 $1,000.00 [ $1,000.00

Volleyball Varsity Head Coach Girls 1 $3,000.00 | $3,000.00

JV Head Coach Girls 1 $1,500.00 [ $1,500.00

9th Head Coach Girls 1 51,200.00 | $1,200.00

8th Head Coach Girls 1 $1,200.00 | $1,200.00

7th Head Coach Girls 1 $1,200.00 [ $1,200.00

Basketball Varsity Head Coach Boys 1 $7,500.00 | $7,500.00

Varsity Head Coach Girls 1 $7,500.00 [ $7,500.00

Varsity Asst. Coach Boys 1 $2,000.00 | $2,000.00

Varsity Asst. Coach Girls 1 52,000.00 | $2,000.00

JV Head Coach Boys 1 $4,000.00 | $4,000.00

JV Head Coach Girls 1 $4,000.00 | $4,000.00

9th Head Coach Boys 1 $3,000.00 [ $3,000.00

9th Head Coach Girls 1 $3,000.00 [ $3,000.00

8th Head Coach Boys 1 $2,000.00 [ $2,000.00

8th Head Coach Girls 1 $2,000.00 [ $2,000.00

7th Head Coach Boys 1 $2,000.00 | $2,000.00

7th Head Coach Girls 1 $2,000.00 | $2,000.00

Wrestling Varsity Head Coach All 1 $5,500.00 [ $5,500.00

JV / Varsity | Asst. Coach All 2 $1,500.00 | $3,000.00

MS /JV | Head Coach All 1 $2,000.00 | $2,000.00

Tennis Varsity Head Coach Boys 1 $2,250.00 [ $2,250.00

Varsi Head Coach Girls 1 $2,250.00 [ $2,250.00

Baseball Varsity Head Coach Boys 1 $3,750.00 | $3,750.00

JV Asst. Coach Boys 1 $2,000.00 | $2,000.00

MS Head Coach Boys 1 $1,000.00 | $1,000.00

Softball Varsity Head Coach Girls 1 $3,750.00 | $3,750.00

JV Asst. Coach Girls 1 $2,000.00 [ $2,000.00

9th Head Coach Girls 1 $1,000.00 [ $1,000.00

Track Varsity Head Coach Boys 1 $3,000.00 | $3,000.00

Varsity Head Coach Girls 1 $3,000.00 | $3,000.00

HS Asst. Coach All 2 $1,500.00 | $3,000.00

MS Head Coach All 1 51,500.00 | $1,500.00

MS Asst. Coach All 1 $1,000.00 | $1,000.00

Golf Varsity Head Coach Boys 1 $2,000.00 | $2,000.00

JV Asst. Coach Boys 1 $1,000.00 | $1,000.00

Varsi Head Coach Girls 1 $2,000.00 | $2,000.00

Cheerleading Varsity Head Coach Girls 1 $3,750.00 | $3,750.00

Jv Head Coach Girls 1 $2,000.00 | $2,000.00

MS Head Coach Girls 1 $1,500.00 [ $1,500.00
A R RS PR R L T T rere—————

Bass Fishing Varsity Head Coach All 1 $1,000.00 | $1,000.00
e e R e T S RSSREREE SRS NN PR N BEERITR s R B i

Intramural Basketball Coordinator All n/a All 1 $1,500.00 | $1,500.00

Intramural Basketball Assistants All n/a All 2 $750.00 $1,500.00

added during 18/19
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Intramural Volleyball Coordinator , 1,000.00 |added during 18/19

AthleticDirector Ad Ata Adt 4 $15-000-00 | $15.000-00 |deletion - converted to index
Asst. Athletic Director All n/a All 1 $6,500.00 | $6,500.00
Athletic Trainer (Certified) All n/a All 1 $6,000.00 | $6,000.00
Full-Time Employee Coach Incentive™ HS n/a All 13 $500.00 6,500.00
Full-Time Employee Coach Incentive* MS n/a All 8 $250.00 $2,000.00
Total Athletics: $173,350.00 511,000 less than 18/19
*limited to one incentive per season )
Class Sponsors Senior All 3 $1,200.00 | $3,600.00
Junlor A|| 2 >1 000 00 52 000 00

“Proj ect Prom Coordlnator

DeanmentHead / Team Lea

$9.000.(
~$7,000.00

Vocatlonal Coordmator _—— 1$1,000.00 | $1,000.00 |
TEDS Coordlnator ——_- $1,000.00 | $1,000. 00

$1 000,00

“Beta Club 1 | $1,000.00 | $1,000.00 _

MS All 1 $1,000.00 [ $1,000.00
Y Club HS All 1 $1,000.00 | $1,000.00

MS All 1 $1,000.00 | $1,000.00
Summer Band HS All 1 $1,600.00 | $1,600.00
Marching Band/Pep Band HS All 1 $5,000.00 | $5,000.00
Marching Band/Pep Band Asst. HS All 1 $2,500.00 | $2,500.00
After School Chorus HS All 1 $2,000.00 | $2,000.00
Extra-Curricular Music HS All 1 $1,250.00 | $1,250.00
Extra-Curricular Music ES All 1 51,000.00 | $1,000.00
Drama/Performing Arts HS All 1 $2,500.00 | $2,500.00

Drama/Performing Arts Assistant HS All 1 $750.00 $750.00
Gifted Coaches HS All 4 $3,500.00 | $14,000.00
MS All 1 $1,750.00 | $1,750.00

Academic Team HS All 1 $3,000.00 | $3,000.00
MS All 1 $2,250.00 | $2,250.00

ES All 1 $2,250.00 | $2,250.00
Yearbook HS All 1 $1,500.00 | $1,500.00
MS All $1,000.00 | $1,000.00

ES All 1 $300.00 $300.00
Lego League HS All 1 $1,000.00 | $1,000.00

deletion - no longer needed
$4,000 less than 18/19

$80,350.00 |
$253,700.00 |$15,000 less than 18/19

70f7



