Regular Meeting
February 12, 2026 6:00 PM
Trigg County Middle School Media Center

Attendance Taken at : 5:58 PM
Present Board Members:
Theresa Allen

Mr. Jamie Gapp

Mindy Hargrove
Jo Alyce Harper
Mr. Jim Mullen

I. Call to Order

Welcome Trigg County School System Trigg County Public Schools will empower each student to thrive,
compete and excel in an ever changing world.

Staff Members in attendance were:
REX BOOTH

LACEY SCHROCK

LAURA JAMES

BRIDGETTE SYKES

HOLLY GREENE

MICHAEL STINNETT

ASHLEY HUNTER

KYLE BLEIDT

ASHLEN BURCHAM

A. Pledge of Allegiance
B. Vision and Mission Statements

Vision Statement: Trigg County Public Schools will empower each student to thrive, compete and excel
in an ever changing world. Mission Statement: Empowering the Next Generation with world class
knowledge, skills, and dispositions essential for success.

C. Public Participation in Open Meetings - 01.421

The Board shall conduct its meetings in a manner that solicits public confidence, provides for full
discussion of the issues in a reasonable manner and assures that appropriate decisions will be reached.
Persons who wish to address items on the agenda should seek recognition at the time the Board
considers that particular item. In all instances, persons wishing to address the Board must first be



recognized by the chairman. In order to be placed on the agenda, delegations wishing to appear before
the Board shall contact the Chairperson or Superintendent at least three (3) days prior to the next
scheduled meeting. The order of appearance before the Board shall be determined by the order in which
request are received. Each delegation shall select a spokesperson who shall be allotted up to thirty (30)
minutes to address the Board. The chairman may require the name and address of the speaker. The
Chairman may rule on the relevance of the topic to the Board's agenda. The Chairman may also
establish time limits to speakers as may be required to maintain order and to ensure the expedient
conduct of the Board's business. The Board as a whole shall have the final decision as to the
appropriateness of all rulings. Ref.: KRS 61.840 Adopted 5-19-94 Board Order #313

I1. Approval of Agenda

Order #2026-217 - Motion Passed: Approval of the agenda as presented passed with a motion by Theresa
Allen and a second by Mr. Jim Mullen.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

The Superintendent shall consult with the Board Chairperson to ensure that an agenda is prepared for all
regular and special meetings of the Board. For special meetings, the Board shall consider only those matters
which are listed on the agenda. The agenda is presented for your approval.

A. Review of Consent Agenda

Items to be removed from Consent Agenda
III. Good News

This is an opportunity for anyone on the Board or Staff Member to share Good News Reports
IV. Delegations & Recognitions

A. Harbor Academy Graduate - Jalynn Mann
V. Reports

A. Superintendent's Report

Standard 2 - Instructional Leadership
B. Staff Reports
1. Lighthouse FRC
2. Middle School Report
3. Director of Student Services and Personnel

Attendance
4. Chief Financial Officer
VI. Consent Agenda

Order #2026-217 - Motion Passed: Motion for the approval and authorize appropriate action for the items
listed in the Consent Agenda passed with a motion by Theresa Allen and a second by Mr. Jim Mullen.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes



Jo Alyce Harper Yes
Mr. Jim Mullen Yes

The Consent Agenda is presented for your approval.
A. Approval of Minutes

The minutes of action taken at every meeting of the Board, setting forth an accurate record of votes
and actions at such meetings, shall be promptly recorded, and submitted for approval at the next
regularly scheduled meeting, and such records shall be open to public inspection at reasonable times
after they have been approved by the Board. The minutes of the , regularmeeting are
presented for your review and approval.

B. Acknowledge the Following Superintendent's Personnel Actions

Pursuant to KRS 160.380, it is my responsibility to report to the Board of Education routine personnel
actions that I have taken that affect certified and classified employment. These actions have been
executed in compliance with all Board of Education policies and state and federal laws. All positions
are Board of Education approved positions.

New Hire Position Effective

Tayler Ramey Substitute Food Service Worker 01/19/26

Alexis Stokes Substitute Bus Monitor 01/20/2026

Gary Nolte Middle School Boys Soccer Coach 01/12/2026

Gary Rose Food Service Worker 01/26/2026

Stephanie Belcher Trigg Tots Daycare Worker 02/03/2026

Sarah Paige Callaway Sub Trigg Tots Daycare Worker 02/04/2026
Edgar Esquilin Middle School Asst Baseball Coach 02/04/2026
Gaudalupe Bautista TCHS Winter Guard 02/04/2026

James Quincey Substitute Bus Monitor 02/05/2026

RESIGNATION
Ashleigh Brock Instructional Monitor - Primary 02/02/2026

TERMINATION
Katie Reed Cheer 01/12/2026

TRANSFER
Paula Diane Hampton Bus Monitor to Bus Driver 01/05/2026
Destinie Dailey Sub Bus Monitor to Bus Driver 01/19/26

C. Leave of Absence

Pursuant to Kentucky Revised Statutes, leaves of absence must be recommended by the superintendent
and approved by the Board of Education. The following personnel actions are in compliance with
federal and state laws and Board policy regarding equal employment opportunities.

Jordan Skinner FMLA/Maternity Leave Custodian 02/02/26 thru 04/06/26

Courtney Meredith Medical Leave Interm School Teacher 02/16/26 thru 03/01/26 (approx)

D. Student Trips
1. TCMS Band



Approve TCMS Band student to attend the All State Band competition in Richmond, KY, from
March 5, 2026 - March 7, 2026. Students 1 Faculty Sponsor 1

2. DECA

Approve DECA to attend the state competition in Louisville, KY, from March 1, 2026 - March 3,
2026. Students 37 Faculty sponsors 2 Other chaperones 2

3. TCHS Wrestling

Approve for those who qualify to attend the state wrestling tournament in Lexington, KY, from
February 25, 2026 to February 28, 2026.

E. Surplus Items

Trigg Tots to Surplus 3 long red tables and 12 blue chairs. We received 2 u shaped tables and 20 black
chairs from the CTC building.

F. Internet Safety Policy

This is the revised Internet Safety Policy that we'll be sending out via ParentSquare for students and
staff.

G. Approve and authorize payment of the items set out in the listed accounts payable warrant reports
H. Approval of Annual Contract Renewals or Renewal MOA's for Services

VII. Other Business
A. Change Order #5

Order #2026-217 - Motion Passed: Approve Change Order #5 passed with a motion by Mindy Hargrove
and a second by Mr. Jamie Gapp.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

B. Pay Application #7

Order #2026-217 - Motion Passed: Approve Pay Application #7 in the amount of: C & C Contracting
LLC - $141,498.00 passed with a motion by Theresa Allen and a second by Mindy Hargrove.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

Approve Pay Application #7 in the amount of: C C Contracting LLC - $141,498.00
C. Approval of CSIP/CDIP Reports

Order #2026-217 - Motion Passed: Motion to approve CSIP/CDIP Reports passed with a motion by
Mindy Hargrove and a second by Theresa Allen.



5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

Order #2026-217 - Motion Passed: Motion to approve CSIP/CDIP Reports passed with a motion by
Mindy Hargrove and a second by Theresa Allen.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

D. First Review of the 2026-27 District Calendar

Order #2026-217 - Motion Passed: Acknowledge first review of 2026-27 District Calendar passed with a
motion by Mindy Hargrove and a second by Theresa Allen.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

Order #2026-217 - Motion Passed: Acknowledge first review of 2026-27 District Calendar passed with a
motion by Theresa Allen and a second by Mr. Jamie Gapp.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

The Calendar Committee convened and discussed calendar requirements, considered regional
calendars, and created a calendar for the upcoming 2026-2027 academic year. The proposed calendar
is attached for your review, along with state calendar requirements. In order to adopt the school
calendar, the Board must hold two (2) meetings, one that reviews the recommendations of the calendar
committee and then the calendar can be adopted at the next meeting. We can discuss the calendar and
make any changes you would like to make.

E. Set Graduation Date

Order #2026-217 - Motion Passed: Approve that graduation be set for Thursday, May 21, 2026 at 7pm in
the Trigg County High School Gymnasium. passed with a motion by Theresa Allen and a second by Mr. Jim
Mullen.

5 Yeas - 0 Nays
Theresa Allen Yes



Mr. Jamie Gapp Yes

Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

We recommend that graduation be set for Thursday, May 21, 2026 at 7pm in the Trigg County High
School Gymnasium.

VIII. Adjournment - Time

Order #2026-217 - Motion Passed: That the meeting be adjourned - 7:43pm passed with a motion by
Theresa Allen and a second by Mindy Hargrove.

5 Yeas - 0 Nays

Theresa Allen Yes
Mr. Jamie Gapp Yes
Mindy Hargrove Yes
Jo Alyce Harper Yes
Mr. Jim Mullen Yes

The next meeting of the Trigg County Board of Education will be

Chairperson

Superintendent



