TCIS SBDM MEETING
May 21, 2026 3:15 PM
TCIS SBDM Conference Room

Attendance Taken at : 11:10 AM
Present Board Members:

Mrs. Lisa Bush

Whitney Aldridge

Mrs. Michelle Calhoun

Mrs. Cathy Oliver

Mrs. Jennifer Roeder

Absent Board Members:
Mrs. Bethanie Curtis

Absent Others:
Laura James
Bridgette Sykes
Mrs. Tasha Harris

1. Approve Minutes

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Whitney Aldridge and the
consensus of the council. }

2. Discussion of Candidates for Interviews and positions.

3. Enter Closed Session

Motion Passed: passed with a motion by Mrs. Cathy Oliver and a second by Whitney Aldridge and the
consensus of the council. }

4. End Closed Session

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Whitney Aldridge and the
consensus of the council. }

5. Announce Hiring of Positions

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Whitney Aldridge and the
consensus of the council. }

ALC/Intervention Teacher: Tasha Harris; Permanent Sub: Arthur Perkins

6. Approve Budget

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Whitney Aldridge and the
consensus of the council. }

7. SBDM Election Results for Teacher and Parent Representatives for the 2026-2027 Academic Year
Teachers: Michelle Calhoun, Cathy Oliver, and Jennifer Roeder

Parents: Whitney Aldridge and Kellye Howell



8. School Emergency Management Plan Discussion

No Changes

9. Final Staffing Allocations

10. Instructional Space and New Graphics Discussion

11. Final CHAMPS Reward and Behavioral Tag Information

Ice Cream Party occuring today for students with no parent calls home nor behavior write-ups.

12. Proposed Professional Development Dates

Lots of information attached for proposed plan and dates from district. Changes will be made accordingly
with communication to staff.

13. Master Schedule Review
14. Next Meeting Date

June 4th at 10:30a.m. due to summer hours and schedules.
15. Adjourn

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Cathy Oliver and the
consensus of the council. }

Chairperson

Secretary



