TCIS SBDM MEETING
April 16, 2026 3:15 PM
TCIS SBDM CONFERENCE ROOM

Attendance Taken at : 3:15 PM
Present Board Members:

Mrs. Lisa Bush

Whitney Aldridge

Mrs. Michelle Calhoun

Mrs. Bethanie Curtis

Mrs. Cathy Oliver

Mrs. Jennifer Roeder

Present Others:
Mrs. Tasha Harris

Absent Others:
Laura James
Bridgette Sykes

1. APPROVE MINUTES FROM PREVIOUS MEETING HELD FEB 19, 2026

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Cathy Oliver and the
consensus of the council. }
2. APPROVE BUDGET

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Cathy Oliver and the
consensus of the council. }

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Cathy Oliver and the
consensus of the council. }

3. STAFFING ALLOCATION FOR 2026-2027 (INCLUDING SPED STAFFING ALLOCATION
DISCUSSION)

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Whitney Aldridge and the
consensus of the council. }

See attachment for details.

4. DISCUSSION OF COPERS

We are trying to purchase two new copiers, title and general district activity funds will be used first, before
other funding. Both the old copiers are obsolete with parts and are not working/functioning at this time.
Only one copier for staff and a smaller copier in the office are functioning.

5. TENTATIVE 2026-2027 SBDM BUDGET

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Cathy Oliver and the
consensus of the council. }

Reviewed projected tentative budget for next academic year.



6. INSTRUCTIONAL SPACE

RTI rooms will be moved for better instruction with less distractions with staff using copiers. Discussed
was that a 3rd grade teacher will be transitioning to 4th grade. Teams shifting to accomodate students.

There will be SPED teacher will move to a current RTI room, a SPED teacher in 5th grade will move into the
pod of fifth grade, allowing RTI to move as well, and one fifth grade teacher will be transitioning back to
third grade teaching.

There were some loss in allocation which allowed for some space change, but not to instructional loss.
7. STAR TESTING

STAR testing is complete and many gains.

8. KSA TESTING

KSA Testing is approaching. Dates discussed: May 4-8, makeup testing the following week, alternate
assessment is the we prior to KSA testing.

9. AWARDS DAY, MAY 20, 2026

This event will be held on May 20th. Times include: 3rd grade at 8:10; 4th grade at 9:00, and 5th grade at
9:50. No fifth grade graduation this year, however students will receive promotion certificates and
superlatives voted within the classrooms and grade level pod.

10. ART SHOW AT JANICE MASON ART MUSEUM

Art Show was a success with lots of great artwork and hard work from our art teachers.

11. SBDM PARENT/TEACHER ELECTIONS FOR 2026-2027 ACADEMIC YEAR

There are four candidates that submitted their information for SBDM Parent Representatives: Whitney
Aldridge, Kyle French-Tremmel, Kellye Howell, and Crystal Porteus. This information has been sent home
with students in our PAWS letter. Election date for these parent representatives will be held in person on

MAY 4, 2026 from 6:30a.m.-2:30p.m.The early time to allow parents to come in before work, during the
school day, and prior to school dismissal.

Teacher Representatives and elections to be held soon, as their deadline for submitting nominations is April
22.

12. FIELD DAY DATES

3rd Grade Field Day is Monday, May 18 from 8-11, 4th Grade will be held Tuesday, May 19 from 8-11, and
5th Grade will be held from 11:30-2:30 that same afternoon.

13. SURVEY RESULTS
Mrs. Bush reported that survey results from Studer were good.
14. LEGISLATIVE UPDATES

Legislative updates on SBDM was communicated that SBDM still has a voice and power to make
decisions.

15. NEXT MEETING, THURSDAY, MAY 14, 2026.



16. DISMISS

Motion Passed: passed with a motion by Mrs. Cathy Oliver and a second by Mrs. Bethanie Curtis and the
consensus of the council. }

Chairperson

Secretary



