TCIS February 2026 SBDM Meeting
February 19, 2026 3:15 PM
TCIS SBDM Conference Room

Attendance Taken at : 3:15 PM
Present Board Members:

Mrs. Lisa Bush

Whitney Aldridge

Mrs. Michelle Calhoun

Mrs. Bethanie Curtis

Mrs. Cathy Oliver

Mrs. Jennifer Roeder

Present Others:
Laura James
Bridgette Sykes
Mrs. Tasha Harris

1. Approve December Minutes from Joint District Meeting

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Michelle Calhoun and
the consensus of the council. }

Also in attendance, Ashley Hunter (FRC), Ella Cate Downing (college student), Brandy King (Champs)
2. Family Resource- Ashley Hunter CPP Discussion

Mrs. Ashley Hunter discussed the many areas she and FRC work within our district which include: Future
Wildcats, Resource Directories for Medical, Camp Kindergarten, AFter School Craft Programs, Summer
Camps, Summer Enrichment Programs, Thanksgiving boxes to families, Purple Star School and Military,
Father Daughter Dances is set for April 2026, Hygiene lessons for upper elementary grades, Dental Bus,
Vision Screenings, Food Pantry at all times, Wildcat Packs replacing the Backpack Ministry, Mental Health
Services for 124 students currently. This is just a portion of the things that FRC has done and plans for this
school year.

3. Approve Discipline/Dress Code Policy (second reading)
Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Bethanie Curtis and
the consensus of the council. }

4. Approve Budget

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Cathy Oliver and the
consensus of the council. }

Textbooks and Chromebooks are a future need, as well as the discussion of people as a resource and being
good stewards of budget and allocation.

5. Assessment Results from STAR

Testing results show growth in many areas.



6. CHAMPS Committee Meeting, Behavioral Tag Meeting Minutes

Mrs. Brandy King presented an update regarding Champs Committee with 135 Behavior Events, with 71
students. Champs expectations across the school are at the forefront of the school day, and things to
celebrate their success include board games, ice cream parties, extra recess earned, and celebrating
Guidelines for Success Student achievements.

7. 26-27 Projected Allocation Discussion

Allocations are being discussed and have been presented with concerns for the future. Budget discussions
with Holly Greene to help generate best budgeting plans.

8. Discuss ESS Tutoring

ESS tutoring has begun and is going well. Students are continuing to be added to lists for tutoring to help
meet and boost their individual needs.

9. Discussion of SBDM Concern, PTO

SBDM concern was brought up regarding parent representations on council, however, the result of the
concern was determined a false allegation and the "good faith effort" to create a PTA/PTO for TCIS.
Discussion was had regarding collecting information from PTA at state level to present to the community
(brochures and other information). Each year we do send out information regarding parent representatives for

SBDM Council in April, for nominations and elections.

10. Discussion and looking ahead: end of year field trip planning, end of year awards planning, school
calendar planning, Art Show Fleld Trip, KSA Testing Dates planning, SBDM Parent Elections

KSA Testing dates are required by law to be last two weeks of school. SBDM Parent Elections will be done
in April. End of Year Awards Day has been scheduled for May 19th in the TCIS Gym.

11. Discussion Attendance Award for next year.

Attendance Awards for next year was a topic of discussion and will be something done regularly.
12. Next Meeting Date

March 19th will be the next SBDM Meeting.

13. Dismiss

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Cathy Oliver and the
consensus of the council. }

Chairperson

Secretary



