TCIS SEPTEMBER 2025 SBDM MEETING
September 15, 2025 3:00 PM
TCIS SBDM Room

Attendance Taken at : 3:00 PM
Present Board Members:

Mrs. Lisa Bush

Whitney Aldridge

Mrs. Michelle Calhoun

Mrs. Bethanie Curtis

Mrs. Jennifer Roeder

Absent Board Members:
Mrs. Cathy Oliver

Absent Others:
Laura James
Bridgette Sykes
Mrs. Tasha Harris

1. Approve Minutes from August 25, 2025

Motion Passed: passed with a motion by Mrs. Bethanie Curtis and a second by Mrs. Michelle Calhoun and
the consensus of the council. }

2. Approve SBDM Budget

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Jennifer Roeder and
the consensus of the council. }

3. Approve Master Schedule for 2025-2026 School Year with additional teachers (due to student population
and room changes).

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Bethanie Curtis and
the consensus of the council. }

4. Second Reading Staffing Policy (with simplified wording changes for better understanding) Approve.

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Bethanie Curtis and
the consensus of the council. }

5. Second Reading of CHAMPS Policy (with simplified wording changes for better understanding). Approve

Motion Passed: passed with a motion by Mrs. Michelle Calhoun and a second by Mrs. Bethanie Curtis and



the consensus of the council. }

6. Discuss STAR Screening, School Profile Report/School Report Card for KDE

STAR Screener given, results will be given next meeting. School Profile Report/School Report Card are
being worked on for KDE and will be discussed at our joint board of education meeting.

7. Discuss Special Education Numbers

There is potential for a need of an additional SPED position. We are nearing all cap student numbers for our
current SPED teachers. We are at 46 now and would be best interest of teachers and students to meet the

needs to potentially add an additional teacher. Discussions with Mr. Booth have been had and he has stated
to meet the need we should have 48 students deeding services and resource for this additional staff member.

8. Discuss Math Coach

Currently the math coach is working with us to help all teachers and students with a focus on building
common core "cold assessments" that no teacher or student will see prior to being given. This will help us to
gather information on where students are and focus on improvements. This employee will be paid via Title
funding, but any extra time she is here may come from SBDM funding as needed for the best interest of
improving math concepts understanding.

9. Dismiss
Motion Passed: passed with a motion by Whitney Aldridge and a second by Mrs. Michelle Calhoun and the

consensus of the council. }

Next Meeting will TUESDAY- Oct. 21st. Discuss future meeting dates next meeting.

Chairperson

Secretary



