Site-Based Decision Making Council Meeting
January 16, 2026 3:30 PM
High School Media Center

I. Call to Order / Roll Call
Motion Passed: Motion to call the meeting to order passed with a motion by Mrs. Lindsey

Stamm and a second by Mr. James Kash and the consensus of the council.

II. Approve Agenda
Motion Passed: Approval of agenda passed with a motion by Mr. James Kash and a second by

Mrs. LindseyStamm and the consensus of the council.

II1. Approve Minutes from December 9th, 2025
Motion Passed: Approval of minutes from the December 9th passed with a motion by Mrs. Kelli

Abney and a second by Mrs. Megan Skidmore and the consensus of the council.

IV . Approve Minutes from December 19th, 2026
Motion Passed: Motion to Approve Minutes from December 19th, 2026 passed with a motion
by Mrs. Lindsey Stamm and a second by Mrs. Megan Skidmore and the consensus of the

council.

V . Financial Reports
Motion Passed: Motion to approve the Financial Documents passed with a motion by Mr. James

Kash and a second by Mrs. Lindsey Stamm and the consensus of the council.

VI. CSIP Review
Council discusses CSIP and next steps as they prepare for Diagnostic Review.

VII. Approve to Revise MCHS SBDM Bylaws

Motion Passed: Approve to Revise MCHS SBDM Bylaws passed with a motion by Mrs. Megan
Skidmore and a second by Mr. James Kash and the consensus of the council. The Council
conducted the first reading of the Bylaws and the Council reviewed the Bylaws and made
changes to the regular scheduled meeting times.

VIII. Approve 1st Reading of the Advance Coursework Policy
Motion Passed: Approve to Revise MCHS SBDM Bylaws passed with a motion by Mrs. Megan
Skidmore and a second by Mr. James Kash and the consensus of the council.



Motion Passed: Approve 1st Reading of the Advance Coursework Policy passed with a motion
by Mr.James Kash and a second by Mrs. Megan Skidmore and the consensus of the council.
IX. Review and or Revise the Writing Policy

Motion Passed: Approve 1st Reading of the Advance Coursework Policy passed with a motion
by Mr. James Kash and a second by Mrs. Megan Skidmore, and the consensus of the council. }
The council reviewed the policy and completed the 1st reading.

X. Review and or Revise the Parent Engagement Policy

Motion Withdrawn: Approve to Review and or Revise the Parent Engagement Policy was
withdrawn by Mr. James Kash.

No action taken on the policy.

XI. Public Comment Period

XII. Adjourn

Motion Passed: Approval to adjourn passed with a motion by Mr. James Kash and a second by
Mrs.Lindsey Stamm and the consensus of the council.

Motion Passed: Approval to adjourn passed with a motion by Mr. James Kash and a second by
Mrs. Lindsey Stamm and the consensus of the council.
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