CCMS SBDM Meeting Minutes
December 11, 2024 6:00 PM
Campbell County Middle School
8000 Alexandria Pk., Room 253
Alexandria, KY 41001

Members present: A. Morgan, J. Ogonek, 1. Pylyayeva, G. Spangler, A. Stacy-Schaefer, T. Mosley
1. Opening Business
a. Call to Order

Motion Passed: call the meeting to order at 6 pm passed with a motion by Ms. Stacy-Schaefer and a
second by Ms. Spangler and the consensus of the council.

b. Mission Statement

Campbell County Middle School, in partnership with students, families, and our community, provides
quality learning opportunities in a SAFE environment. These various opportunities empower students to
become life-long learners; who possess the skills, confidence, and knowledge to meet the challenges of
middle school and beyond.

¢. Approve Agenda

Motion Passed: approve the agenda as presented passed with a motion by Mr. Ogonek and a second by
Ms. Pylyayeva and the consensus of the council.

d. Audience of Citizens
No audience of citizens was present.

e. Approve Minutes of November meeting

Motion Passed: approve Minutes of November meeting as presented passed with a motion by Mr.
Ogonek and a second by Mrs. Allison Stacy-Schaefer and the consensus of the council.

f. Council Member comments
We are looking forward to the ribbon cutting on January 4 to celebrate the opening of the front entrance.
2. Action Items
a. Budget

There were no changes from the October budget that needed approval.



Motion Withdrawn: no budget revisions were presented, so the motion was withdrawn by Tim Mosley.
b. CSIP Review and approval
Council members reviewed the CSIP goals, objectives, strategies, activities, and proposed measures.

Motion Passed: approve CSIP as presented passed with a motion by Mrs. Inna Pylyayeva and a second
by Mrs. Allison Stacy-Schaefer and the consensus of the council.

c. Schedule Proposal

Council members agreed that considerations for changes to the schedule should be considered after
additional work with the ad hoc committee.

Motion Withdrawn: by Tim Mosley.
1. Information Items
a. Instructional update
Council members reviewed the instructional update.
b. Discipline update
Council members reviewed the discipline update.
c¢. Hiring update
There is an open custodian position and hiring for the clerk position will hopefully occur soon.
d. YSC Board Report
Council Members reviewed the YSC board report.
e. Library/Media Center report
Council Members reviewed the Library report.

4. Adjournment

Motion Passed: adjourn the meeting at 7:27 pm passed with a motion by Mrs. Allison Stacy-Schaefer and a

second by Joe Ogonek and the consensus of the council.
W}%ﬁinmpal

ﬂ Secretary

Next meeting scheduled for 1/8 at 6:00 pm




