CCMS SBDM Meeting Minutes
October 09, 2024 6:00 PM
Campbell County Middle School
8000 Alexandria Pk., Room 253

1. Opening Business
a. Call to Order

Motion Passed: call the meeting to order at 6:05 PM passed with a motion by Ms. Stacy-Schaefer and a second
by Mr. Ogonek and the consensus of the council.

b. Mission Statement

Mr. Mosley read aloud the mission statement: Campbell County Middle School, in partnership with
students, families, and our community, provides quality learning opportunities in a SAFE environment.
These various opportunities empower students to become life-long learners; who possess the skills,
confidence, and knowledge to meet the challenges of middle school and beyond.

~ c. Approve Agenda

Motion Passed: approve the agenda as presented passed with a motion by Mr. Ogonek and a second by Ms.
Pylyayeva and the consensus of the council.

d. Audience of Citizens
No audience of citizens was present.
e. Approve Minutes of September 11 meeting

Motion Passed: approve Minutes of September 11 meeting as presented passed with a motion by Mr. Ogonek
and a second by Ms. Spangler and the consensus of the council.

f. Council Member comments
After successful seasons, fall sports are wrapping up and winter sports will begin right around the corner.
There will be a Choir concert coming up next month. There has been excellent instruction observed in
classrooms and everyone seems to be eager for Fall Break.

2. Action Items

- a. Budget

Motion Passed: approve budget allocations as presented passed with a motion by Mr. Ogonek and a second by
Ms. Stacy-Schaefer and the consensus of the council.



b. Policy Review

Council members discussed updates to the Discipline, Classroom Management, School Safety Policy and =
the Emergency Management Plan Policy that ensured alignment with legislative updates.

1. Discipline, Classroom Management, School Safety Policy

Motion Passed: to approve the Discipline, Classroom Management, School Safety Policy policy as revised
passed with a motion by Mr. Ogonek and a second by Ms. Spangler and the consensus of the council.

2. Emergency Management Plan Policy

Motion Passed: approve the Emergency Management Plan Policy as presented passed with a motion by Ms.
Pylyayeva and a second by Mr. Ogonek and the consensus of the council.

3. Information Items
a. Instructional update
KSA scores were discussed.
b. Discipline update

Overall monthly and yearly total behavior incidents reported so far are fewer than behavior incidents
reported at the same time last year. P

¢. Hiring update

A newly hired custodian will begin work next week. Interviews for a clerk position will hopefully occur
during fall break. A long-term substitute has been filling the open science position.

d. YSC Board Report

Members reviewed the YSC board report presented for September.

e. Library/Media Center update

Members reviewed the Library/Media Center report presented for September.

4. Adjournment

Motion Passed: to adjourn the meeting at 6:43 pm passed with a motion by Mr. Ogonek and a second by Ms. n

Stacy-Schaefer and the consensus of the council.
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Next meeting scheduled for 11/13 at 6:00 pm

Secretary



