
December 10, 2025 meeting minutes/motions 
 
Absent members:  
Allison Hazelwood 
 
December KMS SBDM Meeting  
December 10, 2025 4:00 PM 
KMS-Cafeteria 
1. Opening Business 
a. Agenda Approval  
Mark Dunn Motion, Krystina second, all in favor  
b. Prior meeting minutes approval 
Alicia Nichols Motion, Rett Pigman second, all in favor  
c. Good news reports 
d. Public Comment 
2. Student Achievement 
a. KSA Scores -Mr. Bryant and Ms. Wilson discussed KSA and i-ready second diagnostic results  
b. Second i-ready diagnostic  
3. Planning 
a. CSIP Phase 3-Due by Jan 1-Mr. Bryant explained that he would be working on the third 
phase of the CSIP in December and asked for some feedback on various topics.  
b. Daytime ESS starting January- Mr. Bryant explained that Vickie Walls would be taking over 
for RTI Tier 3 in January as Mrs. Pendygraft has to go to a different position in the district.  
4. Budget Report-Mr. Bryant shared Amber Minor’s budget report and discussed trends and 
specific budgets. Krystina motion, Rett second to approve budget reports. All in favor  
a. Activity Account 
b. Section-6 
c. District Activity Fund 
5. Committee Reports 
6. Policies-Updates & Revisions 
a. AR Policy-Motion to approve Mark Dunn, Alicia Nichols seconded for approval. All in favor 
b. Promotion and Retention policy-Rett Pigman made a motion to approve. Alicia Nichols 
seconded it for approval. All in favor.  
c. Open 
d. Open 
e. Open 
7. New Business 
a. Lighthouse BRS Recognition 
b. Master Schedule considerations 
c. PD Needs Discussions 
d. Jan 5 Workday Agenda 
e. Ron Clark February Trip  
8. Adjourn Rett Pigman made the motion, Krystina seconded, All in favor.  
 


