Lincoln County Middie School SBDM
August 20, 2026 4:00 PM ET (3:00 CT)
Lincoln County Midd!e School
Education Way, Stanford, KY

Attendance Taken at : 4:00 PM
Present Board Members:
William Srsic

Katherine Land

Mr. Dakota Lunsford

Megan Ralston

Hannah Ruckel

Absent Board Members:
Ashley Lynn

Updated Attendance:
Hannah Ruckel was updated to present at: 4:11 PM

X. OPENING BUSINESS
A. Call to Order

Bill Srsic called the meeting to order at 4:01 in the Eagle's Nest of LCMS
B. Agenda Approval

Motion Passed: Approval of agenda for this meeting passed with a motion by Katherine Land and a
second by Megan Ralston and the consensus of the council, }
C. Minutes from Last Month's Meeting

Motion Passed: Approval of minutes from last month's meeting passed with a motion by Megan Ralston
and a second by Mr. Dakota Lunsford and the consensus of the council. }
D. Good News Report

K. Land stated that all labs have arrived and have been set up for her Fagle Ascend Lab, 15 labs total. D.
Lunsford stated that Beta Club is kicking off with the planning for the Leadership Summitt.

E. Public Comment(s)

IXI. PERSONNEL

A. Update and Consult on Personnel

III. ALLOCATIONS & BUDGET REPORT

A, Update on waiver applications to the state to receive CTE funds from the HS and Impact on Section 6
rmoney.

Discussed the waiver that would soon be coming in. Will discuss further next meeting

IV. STUDENT ACHIEVEMENT
A. Updates on i-Ready, KSA data review and Apptegy Rooms access and implementation.

I-Ready started, KSA data reviews have started, and Apptegy Rooms are all moving in the right direction

V. NEW BUSINESS
A. Update - Eagle Ascend Labs - Delivery and Installation



Eagle Ascend Lab has 15 labs installed. 1st set of labs are ready to be assigned to students, Discussed
having an open house for the community and it will be students demonstrating what they have learned.

B. Update on Minority Representative Election for Teacher and Parent,
Discussed if LCMS would need a minority rep. will sent out information.
C. Update Access to Algebra

A team went to Louisville for training. Full class for highschool credit. Leadership is preparing for PSAT in
the spring. Students and Teachers can get incentives.

D. Update N.L.S.L.

Discussed that this training is 2x a month. Free training and can share back once learned.

E. Review, Discuss and Approve Master Schedule

Motion Passed: passed with a motion by Hannah Ruckel and a second by Katherine Land and the
consensus of the council. }

F. Second reading, discussion, with the possibility of revision of SBDM By-Laws.

Discussed possible minority for teacher/parent.

VI. CONCLUSION
A. Next Meeting

Next meeting is 9/17/2026 at the Eagles Nest
B. Adjournment

Mation Passed: Adjournment of the meeting passed with a motion by Megan Ralston and a second by
Katherine Land and the consensus of the councH. }

Council Secretary



