Lincoln County Middle School SBDM
January 22, 2026 4:00 PM

Lincoln County Middle School
Education Way, Stanford, KY

Attendance Taken at : 4:00 PM
Present Board Members:
William Srsic

Sarah Hagans

Katherine Land

Megan Ralston

Absent Board Members:
Ashley Lynn
Hannah Ruckel

I. OPENING BUSINESS
A. Call to Order

The SBDM Regular meeting was called to order at 4:00pm by Bill Srsic in the Eagle's Nest at Lincoln
County Middle School.

B. Agenda Approval

Motion Passed: Approval of agenda for this meeting with the addition of FRYSC Grant Component
Approval passed with a motion by Katherine Land and a second by Megan Ralston and the consensus of
the council. }

C. Minutes from Last Month's Meeting

Motion Passed: Approval of minutes from last month's meeting with the typo corrected passed with a
motion by Sarah Hagans and a second by Katherine Land and the consensus of the council. }
D. Good News Report

Academic Team won 1st Place in Districts and several students also made advancements to regions.
Nine students made District 11 Honor Band and 1 alternate student.

Spring Musical is coming along.

Eighth grade Winter Play went really well.

Eighth and Seventh Grade boys basketball teams won Salt River Conference.

STLP submitted entries for State Competition.

Beta Club had a parent information meeting for the State Convention. Interest was sparked to encourage
elementary schools to start Beta Clubs. Waynesburg is the only elementary with a Beta Club.

E. Public Comment(s)
No Public Comment

II. PERSONNEL
A. Position Changes




Resignation of MSD IA

Rasignation of Tech/Library/Classroom IA

Resignation of 8th Grade ELA teacher.

Plan for filling those roles.

III. ALLOCATIONS & BUDGET REPORT

A. General Ledger Report and District Funds Dashboard
IV. STUDENT ACHIEVEMENT

A, CSIP - Approval

Motion Passed: Approval of the CSIP passed with a motion by Katherine Land and a second by Sarah
Hagans and the consensus of the council. }

V. NEW BUSINESS
A. 2nd Reading of Extra Curricular Policy

Motion Passed: Approval of the Extra Curricular Policy with edits passed with a motion by Sarah Hagans
and a second by Katherine Land and the consensus of the council. }
B. Review Discuss District Policy on Naming Facilities

To determine impact on LCMS, LCMS SBDM, and provide feedback.

C. FRYSC Grant Component Approval

Motion Passed: Approval of the Assurance Agreement for FRYSC 26-28 Grant Appicaltion passed with a
motion by Katherine Land and a second by Megan Ralston and the consensus of the council. }

Mrs, Hick's gave a presentation on needs for the FRYSC and what it has accomplished thus far this year.
She is requesting approval of the 26-28 Assurance Agreement for FRYSC 26-28 Grant Application.

VI. CONCLUSICN
A. Next Meeting

The next regular SBDM meeting is February 19, 2026.
B. Adjournment

Motion Passed: Adjournment of the meeting at 5:00pm passed with a motion by Katherine Land and a
second by Megan Ralston and the cansensus of the council. }

Council Chair

S Mbpack

Council Secretary




