Lincaln County Middle School SBDM
October 23, 2025 4:00 PM

Lincoln County Middle Schoo!
Education Way, Stanford, KY

Attendance Taken at : 4:00 PM
Present Board Members:
Wiliam Srsic

Sarah Hagans

Katherine Land

Ashley Lynn

Megan Ralston

Hannah Ruckel

Updated Attendance:
Megan Ralston was updated to present.

I. OPENING BUSINESS
A, Call to Qrder

Meeting was called to order at 4:00 PM by Bill Srsic in the LCMS Eagle's Nest.
B. Agenda Approval

Motion Passed: Approval of agenda for this meeting passed with a motion by Sarah Hagans and a second
by Hannah Ruckel and the consensus of the council. }
C. Minutes from Last Manth's Meeting

Motion Passed: Approval of minutes from last month's meeting passed with a motion by Sarah Hagans
and a second by Katherine Land and the consensus of the council. }
D. Good News Report

LCMS Beta took 13 students to Leadership Summit in Bowling Green. 8 of those 13 have qualified for
Nationals in Nashville, TN with their teams - Project Proposal (Topic: Chronic Absenteeism) and Being
Better Betas: Ethical Decision Making (Topic: Cheating on History Test).

Academic team is getting ready to start and the students are super excited.

New teacher is making head way with student relationships. She is seiing improvement with difficult
students,

Sixth grade students are super excited about the fFall Social/Dance.

Spring Musical auditions are completed. The cast list for Disney Littie Mermaid will be posted 10/24 at the
end of the day.

The student vibe as a whole is going well.

E. Public Comment(s}
No public comment.
I1. ALLOCATIONS & BUDGET REPORT

A. Review District Funds and School Activity Funds Financial Reports
B. General Ledger Report




III. STUDENT ACHIEVEMENT
A. Review of i-Ready Fall Benchmark

Ms. Hagans presented the results of the Fall IReady Diagnostic. Students who scored proficient and/or
distinguished were awarded a snack bag.

IV. NEW BUSINESS
A. Second Reading of Emergency Plan Palicy

Motion Passed: Motion to adopt revised Emergency plan policy including model AED policy language,
rename the policy to Emergency Plan and Portable Automated External Difibulator policy, and abolish
policy 23.01-Emergency procedures with corrections passed with a motion by Katherine Land and a second

by Megan Ralston and the consensus of the council. }
B. First Reading of State Standard Alignment Policy

V. CONCLUSION

A. Next Meeting

The next meeting of the LCMS SBDM is November 20, 2025 in the LCMS Eagle’s Nest.

B. Adjournment

Motion Passed: Adjournment of the meeting at 4:40 PM passed with a motion by Megan Ralston and a
second by Hannah Ruckel and the consensus of the council, }
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Council Secretary




