Lincoln County Middle School SBDM
September 17, 2025 4.:00 PM
Lincoln County Middle School
Education Way, Stanford, KY

Attendance Taken at : 4:08 PM
Present Board Membears:
Witliam Srsic

Sarah Hagans
Katherine Land
Megan Ralston

Absent Board Members:
Ashley Lynn
Hannah Rucket

I. OPENING BUSINESS
A. Cali to Order

Mr. Srsic called the meeting to order at 4:08PM in the LCMS Eagle's nest.
B, Agenda Approval

Motion Passed: Approval of agenda for this meeting passed with a motion by Sarah Hagans and a second
by Megan Ralston and the consensus of the council. }
C. Minutes from Last Month's Meeting

Motion Passed: Approval of minutes from last month's meeting with discussed corrections passed with a
motion by Sarah Hagans and a second by Megan Ralston and the consensus of the council. }
D. Good News Report

We have had a good start to the school year.

Thinking maps are being used in the classrooms.

Observtions are showing great things:Kagan structures, co-teaching, choral reading, and thinking maps.
Mr. Boone's room is doing a great job of using the physical classroom for co-teaching.

LCMS will be coliaborating with the LCHS for the Spring Musical.

The Haven Care Center is presenting a program for the 6th grade students, "Positive Potential."

LCMS received a high attendance award.

LCMS Beta club had 117 students participate in the "Day of Caring."

E. Public Comment(s)
A high school student was in attendance and commented that things are going wel} at the high school.
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i

A. Update on new posting - SPED
We posted an additional LBD position.

III, ALLOCATIONS & BUDGET REPORT
A. Review and Discuss District Budget Dashboard

B. Use new .3 allocation for the purchase of Chromebooks

Motion Passed: Motion to approve the use of new .3 position allocation for the purchase of Chromebooks.
passed with a motion by Katherine Land and a second by Sarah Hagans and the consensus of the council,
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IV. STUDENT ACHIEVEMENT

A. School Climate and Culture Survey - Temperature Check Results

Overall results are positive and promising.

B. Brief i-Ready Completion Update

We are currently at 74% completion on reading and 79% completion on math.

V. NEW BUSINESS
A. First Reading of Emergency Management Plan

The Council conducted the first reading of the Emergency Management Plan with the idea to consider
consolidation of AED policy with 25.06 Emergency Plan and 23.01 Emergency preparedness annual training
under model policy - Emergency Management Plan.

VI. CONCLUSION
A. Next Meeting

The next meeting of the LCMS SBDM is October 23, 2025 in the LCMS Eagle's Nest.
B. Adjournment

Motion Passed: Adjournment of the meeting at 4:50pm passed with a motion by Megan Ralston and a
second by Katherine Land and the consensus of the council. }
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