Lincoln County Middle School SBDM
May 15, 2025 4:00 PM

Lincoln County Middle School
Education Way, Stanford, KY

Attendance Taken at : 4:04 PM
Present Board Members:
William Srsic

Sarah Hagans

Katherine Land

Megan Ralston

Hannah Ruckel

Absent Board Members:
Mark Adams

Updated Attendance:
Hannah Ruckel was updated to present at: 4:13 PM

I. OPENING BUSINESS
A. Call to Order

Mr. Srsic called the meeting to order at 4:04pm in the LCMS Eagle's Nest.
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B. Agenda Approval

Motion Passed: Approval of agenda for this meeting passed with a motion by Katherine Land and a
second by Megan Ralston and the consensus of the council. }
C. Minutes from Last Month's Meeting

Motion Passed: Approval of minutes from last month's meeting, April 17, 2025 passed with a motion by
Sarah Hagans and a second by Katherine Land and the consensus of the council. }
D. Good News Report

KSA is going pretty smoothly.

This year the KSA make-ups are being better managed.

6th graders who have earned the reward are going to see Lilo and Stitch, May 23, 2025.
The LCMS musical was a huge success with record crowds for this year.

ARTS academy will be producing a play.

Girls soccer are 12-0 for the year and are competing in the SRC Championship game.

E. Public Comment(s)
No public comment

IT. PERSONNEL
A. Consult Art and Special Ed Hires
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«T teacher has been hired.

Two Exceptional Child Teachers have been hired.

III. ALLOCATIONS & BUDGET REPORT
A. Revise Allocations List and approve additional position(s).

Motion Passed: Motion to approve the staffing allocations presented to include a .5 Art and .5 Spanish
position passed with a motion by Katherine Land and a second by Hannah Ruckel and the consensus of the
council. }

IV. NEW BUSINESS

A. Update on Alternative Program

Motion Passed: Motion to table the discussion of Alternative program item 4A passed with a motion by
Sarah Hagans and a second by Megan Ralston and the consensus of the council. }

B. PD Plan Approval
Motion Passed: Approval of the PD Plan with the addtion of specialized teachers being able to request PD
offereings elsewhere that fit their needs passed with a motion by Sarah Hagans and a second by Katherine
Land and the consensus of the council. }

* V. CONCLUSION
A. Next Meeting
The next SBDM meeting will be June 3, 2025 at 4:00pm at the LCMS Eagles’ Nest.

B. Adjournment

Motion Passed: Adjournment of the meeting at 4:51pm passed with a motion by Megan Ralston and a
second by Katherine Land and the consensus of the council. } p
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Council Chair
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Council Secretary




