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Lincoln County Middle School Regular SBDM meeting
July 18, 2024 3:30 PM
LCMS Eagle's Nest

Attendance Taken at : 3:30 PM

Present Board Members:
Mark Adams

Sarah Hagans
Katherine Land
Hannah Ruckel

Buen et , Lanen

1. Welcome
Mrs. Burnett called the meeting to order at 3:31pm.
2. Approval of the Agenda

Motion Passed: Approval of the meeting agenda passed with a motion by Sarah Hagans and a second by Hannah
Ruckel and the consensus of the council. }
3. Approval of previous meetings minutes

Approval of previous minute's meetings were tabled til the next meeting.

4. Good New Report

1. Art Academy is going well.

2. Students are excited for transition day.

3. New Hires are awesome.

4, The slogan for the 2024-2025 school year is Adventure Awaits.
5. One of the 7th Grade ELA teachers is excited to move to 8th ELA.

5. Public Comment
No Public Comment

6. School Improvement Plannng

1. Dot it - Staff will be trained on it.

2. Student Opportunity to Learn Grade-level Standards —The council needs to set the expectation and monitor
to ensure students are getting this opportunity.

i. What does our school have in place to communicate the expectation that all students are given grade-level work?
What do we need?(IREADY REPORTS AND KSA REPORTS GO HOME TO PARENTS)

ii. How can we monitor/support implementation to make sure students are getting the opportunity to learn grade-
level standards? (What kind of reports/artifacts could measure progress.

1. Beta Opportunities. Dakota Lunsford gave presentation on Beta opportunites for 6-8 graders.



7. Budget

The budget was reviewed.
8. Bylaw or Polcy Review/Readings/Adoption

Policies to be reviewed for next month.

1. Consolidating - 7.01 and 7.03

7.01 Consultation https://docs.google.com/document/d/1dNvYIcXyvlGahWSmhEPIDaVZc2roWdNbBdrkYScYZrc/edit

7.03 Personnel htips://docs.qoogle.com/document/d/1IBSEEKsZpINggrSqqzcbZS7iRTxPAZB7GQW mgy72Ng0/edit

1. Organization Chart-
hitps://docs.google.com/spreadsheets/d/120Qpsh slx2btaymcD03Tca3nEPIA4PActgdwVVayl4/edit?

aid=0#qid=0
9, New Business

1. Library Vacancy - Decided to leave the job description as written.

2. Hiring Updates

10. Adjournment

Motion Passed: Meeting was adjourned at 4:28pm passed with a mot|on by Hannah Ruckel and a second by Sarah
Hagans and the consensus of the council. }
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