Lincoln County Middle School Regular SBDM meeting
May 16, 2024 3:45 PM
LCMS Eagles Nest

1. Welcome
Mrs. Burnett called the meeting to order at 3:41PM in the LCMS Eagle's Nest..

2. Approval of the Agenda

Motion Passed: Approval of the meeting's agenda with correction of the policy number to be 12.01
Assignment of School Space. passed with a motion by Kristy Johnson and a second by Sarah Hagans and
the consensus of the council. }

3. Approval of the previous meeting's minutes

Motion Passed: Approval of the minutes for April 25, 2024 regular SBDM meeting with corrections.
passed with a motion by Sarah Hagans and a second by Kristy Johnson and the consensus of the council, }
4, Good News Report

Choir received distinguished ratings.

Good Faith Effort is planned and ready to go.

KSA testing is complete.

BAC team is awesome. ,
6th Grade did well on the state testing.

Soccer team went undefeated.

Graduate Walk went very well, Students were excited,

5. Public Comment
No public comment

6. School Improvement Planning

Monthly Review

1. What updates on activities and progress can be given this month? Discussion about KSA plans for next
year.

2. What monitoring tools are in place to determine whether an activity is achieving its purpose? IREady
benchmarks, Aimsweb, ThinkCerca

3. What activities/actions in the plan have not received attention? Curriculum. Who can follow up to find
out the pragress? Instructional Coaches will do analysis.

4, What adjustments do we need to make to those plans? Look into future use of ThinkCerca.



7. Budget

Finalize 2024 - 2025 budget

Finalize 2024 - 2025 staffing allocations

Council decided to table

discussion on Finalizing 2024 - 2025 staffing allocations until 3 special called
meeting on May 21, 2024,

8. New Business

The remaining agenda items were tabled to Special Called meeting on May 21, 2024,

9. Bylaw or policy Review/Readr'ng/Adoption
10. Adjournment

Motion Passed: Meeting was adjourned at 4:47pm
by Katharine Land and the consensus of the council, 1

Council Chaijr

Council Secretary




