TCMS Regular Council Meeting
August 20, 2025 3:30 PM

TCMS Conference Room

206 Lafayette St.

Cadiz, KY

Attendance Taken at 3:34 PM:

Present Council Members:
Amy Breckel

Mrs. Amy Dawson

Mrs. Bethany Espinosa
Mrs. Keionna Dixon

Absent Council Members:
Mrs. Michele Oakley
Mrs. Trina Clinkenbeard

1. Opening Business
l.a. Agenda Approval

Rationale:
The agenda is presented for your review and approval

Motion Passed: Approval of the agenda as presented passed with a motion by Mrs.
Bethany Espinosa and a second by Mrs. Keionna Dixon and the consensus of the
council.

1.b. Approval of Prior Meeting Minutes

Rationale:
The minutes are presented for your review and approval

Motion Passed: Approval of the minutes as presented 07/30/2025 and 08/18/2025
passed with a motion by Mrs. Keionna Dixon and a second by Mrs. Amy Dawson and
the consensus of the council.

l.c. Good News Reports

Rationale:

Discussion:

Great start to the new school year. The rallies went well. Meet the Wildcats
was on Friday. Middle School was able to keep money for the general athletic
funds from the ticket sales. 6th grade is starting to select instruments.

1.d. Public Comment

2. School Improvement Planning

Rationale:



Discussion:
Monthly Review - Reviewed classroom assessments. PLC's will continue working
through those. Goals will be adjusted after KSA results are released.

2.a. Monthly Review

Rationale:

Discussion:

2.b. Planning Process

Rationale:

Discussion:
Look at activities we are doing. Look at strategic plans and embed in CSIP.

3. Budget Report

Motion Passed: Budget passed with a motion by Mrs. Bethany Espinosa and a
second by Mrs. Keionna Dixon and the consensus of the council.

4. Policy Review

Rationale:

Discussion:

4.a. 2nd Reading Personal Electronic Device Policy

Rationale:

Discussion:
2nd Reading of Personal Electronic Device Policy

Motion Passed: 2nd Reading Personal Electronic Device Policy passed with a
motion by Mrs. Keionna Dixon and a second by Mrs. Amy Dawson and the consensus
of the council.

4.b. Bylaw Review

Rationale:



Discussion:
Reviewed ByLaws. Need to Elect Vice-Chair

Motion Passed: Bylaw Review passed with a motion by Mrs. Amy Dawson and a
second by Mrs. Keionna Dixon and the consensus of the council.

5. New Business

5.a. Enter into Executive Session for the purpose of Consultation 3:56pm
Rationale:

The Council must go into Consultation per KRS 61.180 (1) (f) for discussions or
hearings which might lead to the appointment, discipline or dismissal of an

individual employee...

Discussion:

Motion Passed: Enter into Executive Session passed with a motion by Mrs. Amy
Dawson and a second by Mrs. Keionna Dixon and the consensus of the council.

5.b. Exit from Executive Session 4:09

Rationale:

Discussion:

Motion Passed: Exit from Executive Session passed with a motion by Mrs. Bethany
Espinosa and a second by Mrs. Keionna Dixon and the consensus of the council.

5.c. Action (if any) related to Executive Session

Rationale:

Discussion:
Consult when posting is up for instructional assistant position

5.d. Approval of School Report Card

Rationale:

Approval of School Report Card

Discussion:



Approval of School Report Card. All members signed and a copy will be sent to
the board.

Motion Passed: Approval of School Report Card passed with a motion by Mrs.
Keionna Dixon and a second by Mrs. Bethany Espinosa and the consensus of the
council.

6. Next Meeting

Rationale:

Discussion:
Next Meeting 09-17-2025 3:30pm

7. Adjournment

Rationale:

Discussion:

Motion Passed: Motion to adjourn the meeting 4:16 passed with a motion by Mrs.
Keionna Dixon and a second by Mrs. Bethany Espinosa and the consensus of the
council.

Chairperson

Principal



