
 

 

TCMS Regular Council Meeting 

July 30, 2025 3:30 PM 

TCMS Conference Room  

206 Lafayette St.  

Cadiz, KY 

 

Attendance Taken at 3:37 PM:  

 

Present Council Members:    

Amy Breckel  

Mrs. Michele Oakley  

Mrs. Trina Clinkenbeard  

Mrs. Bethany Espinosa  

Mrs. Keionna  Dixon  

  

Absent Council Members:    

Mrs. Amy Dawson  

  

Updated Attendance:    

Mrs. Michele Oakley was updated to present at: 3:56 PM   

 

 

1. Opening Business   

1.a. Agenda Approval   

  

Rationale:  

The agenda is presented for your review and approval  

 

Motion Passed:  Approval of the agenda as presented passed with a motion by Mrs. 

Trina Clinkenbeard and a second by Mrs. Keionna  Dixon and the consensus of the 

council.   

 

1.b. Approval of Prior Meeting Minutes   

  

Rationale:  

The minutes are presented for your review and approval  

 

Motion Passed:  Approval of the minutes as presented passed with a motion by 

Mrs. Bethany Espinosa and a second by Mrs. Trina Clinkenbeard and the consensus 

of the council.   

 

1.c. Good News Reports   

  

Discussion:  

Kids are surviving band camp in the heat.   Fall sports are underway and good 

numbers of participants.  Preparation for the new school year is underway.  

1.d. Public Comment   

  

Discussion:  

None  

 

2. Budget Report   

  

Rationale:  

 

  

Review Budget Report  



 

 

  

Discussion:  

Signs have been purchased and furniture out of contingency money 

   

 

Motion Passed:  Budget passed with a motion by Mrs. Trina Clinkenbeard and a 

second by Mrs. Keionna  Dixon and the consensus of the council.   

 

 

3. School Improvement Planning   

  

Rationale:  

 

  

School Improvement Planning  

  

Discussion:  

 

   

3.a. New Member Orientation to the CSIP   

  

Rationale:  

 

  

New Member Orientation to the CSIP  

  

Discussion:  

 

  

Will review goals monthly for CSIP  

 

4. Review   

4.a. Review EOP   

  

Rationale:  

 

  

Review EOP  

  

Discussion:  

EOP will be reviewed with new teachers and current staff on August 12th.   

Drills and the rolls of each staff in case of emergency will be reviewed. 

   

 

5. New Business   

5.a. 2025 TCMS SBDM Council To-Do List   

  

Rationale:  

 

  

1.  Set the meeting schedule for the rest of the school year 

2.  From on file to be notified by email of special called meetings 

3.  Sign the form that they have received "Your Duty Under Law" and "Managing 

Public Records" paperwork 

4.  Share the Freedom of Speech and Religious Freedom Laws  

  

Discussion:  



 

 

Reviewed forms and signed papers for new SBDM year   

5.b. Bell Schedule 2025-2026 School Year   

  

Rationale:  

 

  

Review Bell Schedule 2025-2026 School Year  

  

Discussion:  

 

   

 

Motion Passed:  2025-2026 Bell Schedule Reviewed passed with a motion by Mrs. 

Trina Clinkenbeard and a second by Mrs. Keionna  Dixon and the consensus of the 

council.   

 

5.c. Policy Updates   

  

Rationale:  

 

  

Review PED Policy  

  

Discussion:  

Correction made to PED Policy  

   

5.d. Enter into Executive Session for Consultation   

  

Rationale:  

 

  

The Council must go into Consultation per KRS 61.810 (1) (f) for discussions or 

hearings which might lead to the appointment, discipline or dismissal of an 

individual employee...  

  

Discussion:  

 

   

5.e. Exit Executive Session   

  

Rationale:  

 

  

Exit from Executive Session  

  

Discussion:  

 

   

5.f. Action (if any) related to Executive Session   

  

Rationale:  

 

   

 

6. Next Meeting   

 

7. Adjournment   



 

 

 

Motion Passed:  Motion to adjourn the meeting passed with a motion by Mrs. 

Keionna  Dixon and a second by Mrs. Trina Clinkenbeard and the consensus of the 

council.   

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Principal 


