SBDM Council Meeting
June 16, 2026 3:30 PM ET (2:30 CT)
Rowan County Senior High School

Attendance Taken at : 3:29 PM
Present Board Members:
Kristen Hood

Lori Staggs

Kally Barnett

Jonathan Booker

Tessa Collins
Jenny Griffin
Josh Hamilton
Brad McKinney

Absent Board Members:
Greg Bowman

Updated Attendance:
Jonathan Booker was updated to present at: 3:29 PM

1. Opening Business
a. Call to Order

Motion Passed: passed with a motion by Kally Barnett and a second by Tessa Collins
7 Yeas - 0 Nays

Motion Passed: passed with a motion by Kally Barnett and a second by Tessa Collins
7 Yeas - 0 Nays

Motion Passed: passed with a motion by Kally Barnett and a second by Tessa Collins
7 Yeas - 0 Nays

Motion Passed: passed with a motion by Lori Staggs

7 Yeas - 0 Nays
b. Approve Agenda

Motion Passed: passed with a motion by Lori Staggs
7 Yeas - 0 Nays

Motion Passed: Approval of agenda passed with a motion by Kally Barnett and a second by Tessa Collins
and the consensus of the council. }

Motion Passed: Approval of agenda passed with a motion by Tessa Collins and a second by Brad McKinney
and the consensus of the council. }



c¢. Approval of Minutes

Motion Passed: Approval of agenda passed with a motion by Kally Barnett and a second by Tessa Collins
and the consensus of the council. }

Motion Passed: Approval of minutes from (5/11/26) passed with a motion by Kally Barnett and a second by
Tessa Collins and the consensus of the council. }
d. Public Comment

Motion Passed: Approval of minutes from (5/11/26) passed with a motion by Kally Barnett and a second by
Tessa Collins and the consensus of the council. }

Christy Rogers and husband Jeremy Rogers are coming to the council with a concern over taking a math and
english class at RCSHS. Mrs. Rogers sent an email to the council prior to this meeting stating their concerns.
The family is requesting that since he has completed all requirements and should not have to take this english
class his senior year.

2. Financial Reports
a. Review of SEEK/Activity Funds

Mrs. Staggs discussed the budget that all members have access to in their portals. She specifically discussed
the "class of 2026" budgets and how not all financial reports have come through.

b. ESS & Homeless Funds

Mrs. Staggs stated that Cheryl Plank has no intention of coming back in the fall for tutoring. She was
concerned that our HS students will suffer. Mrs. Staggs stated that some of these funds could be used to pay
for afterschool tutoring (ELA teachers).

3. Committee Reports
a. Budget Committee Report

Motion Passed: passed with a motion by Lori Staggs and the consensus of the council. }

Mrs. Staggs stated that the budget committee is comprised from one faculty member from each department
to represent the school as a whole. The budget committee created a document that prioritizes the needs of the
faculty based on their feedback. Mrs. Staggs stated that the spreadsheet the budget committee created is
attached for all to view.

All items that are highlighted in green PASSED.
Wayground DID NOT PASS.

Mrs. Staggs stated that any and all money left over would be put into administrative funds. Council voted in
favor.

4. Bylaw or Policy Review/Adoption

Mrs. Staggs stated to the Rogers situation and stated that there is no written document about having a math
and english every single year. Mrs. Staggs also stated that this decision should not be taken lightly and that it
was a council decision.

Mr. Mckinney noted that he would feel more comfortable is to defer to July meeting and to the curriculum
committee to receive more guidance on the procedure.

a. Procedure for Student Assignment



Motion Passed: Council decided to move this meeting to July and discuss with other teachers and parents
the procedures that need to be in put in place for these situations that might come up in the future. passed
with a motion by Brad McKinney and a second by Tessa Collins

8 Yeas - 0 Nays

5. Old Business

6. New Business

a. Hiring Consultations

Mrs. Staggs has hired 2 SS teachers (Mark Ballard and Jillian Brown). Math- Toni Barazza and ELA (Brit
Lipfird and Catelin Lipfird)

b. Master Schedule
We will vote a correct schedule in July.

7. Upcoming Deadlines/Meeting Dates
8. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Kally Barnett and a second by
Tessa Collins

8 Yeas - 0 Nays

Principal



