SBDM Council Meeting
March 10, 2026 3:30 PM
Rowan County Senior High School

Attendance Taken at : 3:36 PM
Present Board Members:
Kristen Hood

Lori Staggs

Kally Barnett

Jonathan Booker

Tessa Collins
Jenny Griffin
Josh Hamilton
Brad McKinney

Absent Board Members:
Greg Bowman

1. Opening Business

a. Call to Order

b. Approve Agenda

Motion Passed: Approval of agenda passed with a motion by Kally Barnett and a second by Tessa Collins
8 Yeas - 0 Nays

Motion Passed: Approval of agenda passed with a motion by Kally Barnett and a second by Tessa Collins
8 Yeas - 0 Nays

Motion Passed: Approval of agenda passed with a motion by Lori Staggs

8 Yeas - 0 Nays

Motion Passed: Approval of agenda passed with a motion by Lori Staggs and the consensus of the council.

}
c. Approval of Minutes

Motion Passed: Approval of minutes from (2/10/26) passed with a motion by Josh Hamilton and a second
by Jonathan Booker and the consensus of the council. }
d. Public Comment

Motion Passed: Approval of minutes from (2/10/26) passed with a motion by Josh Hamilton and a second
by Jonathan Booker

8 Yeas - 0 Nays

Motion Passed: Approval of minutes from (2/10/26) passed with a motion by Josh Hamilton and a second
by Jonathan Booker



8 Yeas - 0 Nays

Motion Passed: Approval of minutes from (2/10/26) passed with a motion by Josh Hamilton and a second
by Jonathan Booker and the consensus of the council. }
2. Financial Reports

Motion Passed: Approval of minutes from (2/10/26) passed with a motion by Josh Hamilton and a second
by Jonathan Booker and the consensus of the council. }
a. Review of SEEK/Activity Funds

Mrs. Staggs went over the seek budget and expenditures. Mrs. Staggs feared that the smaller class size is
going to affect our SEEK allocation.

b. ESS & Homeless Funds

Mrs. Staggs discussed that what will help our ESS budget is when Mrs. Plank will be covering for a teacher
as a long term sub. Mrs. Staggs stated that ESS should be offered during the day that it is an equity piece.

3. Committee Reports
a. Curriculum & Instruction Committee Report

Mrs. Staggs allowed Mr. Terry Lewis to discuss the results of the curriculum and instruction committee
report on making dual credit classes weighted.

4. Bylaw or Policy Review/Adoption
5. Old Business

a. SBDM Training

6. New Business

a. SBDM Elections for 26-27

Mrs. Staggs passed out the new SBDM elections procedures and told the committee that if they wanted to
run again, she needed to know by April 1st.

b. PD Plan

Mrs. Staggs stated that she wanted the committee to come back to the April meeting with some suggestions
from parents and teachers of what PD that might be beneficial to our staff/teachers.

7. Upcoming Deadlines/Meeting Dates
8. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Brad McKinney and a second by
Josh Hamilton and the consensus of the council. }

Motion Passed: Approval to adjourn the meeting passed with a motion by Brad McKinney and a second by
Josh Hamilton and the consensus of the council. }

Principal



