
SBDM Council Meeting
 February 10, 2026 3:30 PM

 Rowan County Senior High School

 
 
Attendance Taken at : 3:28 PM
Present Board Members:
Kristen Hood
Lori Staggs
Kally Barnett
Jonathan Booker
Tessa Collins
Jenny Griffin
Brad McKinney
 
Absent Board Members:
Greg Bowman
Josh Hamilton
 
 
 
1. Opening Business
a. Call to Order
 
Motion Passed: passed with a motion by Kally Barnett and a second by Lori Staggs and the consensus of the
council. }

 b. Approve Agenda
 
Motion Passed: Approval of agenda passed with a motion by Jenny Griffin and a second by Tessa Collins
and the consensus of the council. }

 c. Approval of Minutes
 
Motion Passed: Approval of agenda passed with a motion by Jenny Griffin and a second by Tessa Collins
and the consensus of the council. }

  
Motion Passed: Approval of minutes from (enter date) passed with a motion by Kally Barnett and a second
by Jonathan Booker and the consensus of the council. }

 d. Public Comment
 
Motion Passed: Approval of agenda passed with a motion by Jenny Griffin and a second by Tessa Collins
and the consensus of the council. }

  
Motion Passed: Approval of minutes from (enter date) passed with a motion by Kally Barnett and a second
by Jonathan Booker and the consensus of the council. }

 2. Financial Reports
 
Motion Passed: Approval of agenda passed with a motion by Jenny Griffin and a second by Tessa Collins
and the consensus of the council. }

  
Motion Passed: Approval of minutes from (enter date) passed with a motion by Kally Barnett and a second
by Jonathan Booker and the consensus of the council. }

 a. Review of SEEK/Activity Funds
 



Motion Passed: Approval of agenda passed with a motion by Jenny Griffin and a second by Tessa Collins
and the consensus of the council. }

  
Mrs. Staggs went through the SEEK/Activity funds and stated that not much has changed in the budget since
January. She mentioned that athletics has improved slightly and Mr. Moore has been working hard to get
donations. 
 
b. ESS & Homeless Funds
 
Mrs. Staggs stated that funds are in the green with ESS money and that we will focus on tutoring the last few
months of school (heavily). 
 
3. Bylaw or Policy Review/Adoption
a. Review of College Level Classes Policy
 
Mrs. Staggs discussed that currently at RCSHS our Dual Credit classes are NOT weighted and is proposing
that SBDM review the current policy to determine whether or not it should be weighted in the future. 

 

Mrs. Staggs asked SBDM to take this policy and do some research on what other schools are doing etc- so
she can take their interpretations to the Curriculum committee in the spring. 

 
 
4. Old Business
5. New Business
a. Training for SBDM
b. Job Openings
6. Upcoming Deadlines/Meeting Dates
 
Motion Passed: passed with a motion by Brad McKinney and a second by Tessa Collins and the consensus
of the council. }

  
March 10, 2026 at 3:30
 
7. Adjournment
 
_______________

Principal


