
SBDM Council Meeting
 December 09, 2025 3:30 PM

 Rowan County Senior High School

 
 
Attendance Taken at : 3:30 PM
Present Board Members:
Kristen Hood
Lori Staggs
Kally Barnett
Jonathan Booker
Greg Bowman
Tessa Collins
Josh Hamilton
Brad McKinney
 
Absent Board Members:
Jenny Griffin
 
Updated Attendance:
Greg Bowman was updated to absent at: 3:30 PM 
Greg Bowman was updated to present at: 3:45 PM 
Kally Barnett was updated to absent at: 3:30 PM 
Kally Barnett was updated to present at: 3:30 PM 
 
 
 
1. Opening Business
a. Call to Order
 
Motion Passed: passed with a motion by Lori Staggs 

  
8 Yeas - 0 Nays

  
Motion Passed: passed with a motion by Lori Staggs 

  
8 Yeas - 0 Nays

 b. Approve Agenda
 
Motion Passed: Approval of agenda passed with a motion by Tessa Collins and a second by Jonathan
Booker 

  
8 Yeas - 0 Nays

  
Motion Passed: Approval of agenda passed with a motion by Tessa Collins and a second by Jonathan
Booker 

  
8 Yeas - 0 Nays

  
Motion Passed: Approval of agenda passed with a motion by Tessa Collins and a second by Jonathan
Booker 

  
8 Yeas - 0 Nays



c. Approval of Minutes
 
Motion Passed: Approval of minutes from (enter date) passed with a motion by Josh Hamilton and a second
by Brad McKinney 

  
6 Yeas - 0 Nays

 d. Public Comment
2. Financial Reports
 
Mrs. Staggs asked Mrs. Collins about SGA and funds. Mrs. Collins has a list of items that SGA developed to
spend on the senior class. 

  
a. Review of SEEK/Activity Funds
 
Mrs. Staggs stated that the dormant accounts would be taken to the budget committee for a decision to
allocate funds. Mrs. Staggs stated she will have the final decision. If a decision cannot be made, the amount
can go into the general fund. 
 
b. ESS & Homeless Funds
 
Mrs. Staggs stated that we are currently in the negative numbers and with ESS we need to adjust the budget
for January. 
 
3. Student Achievement Report
 
Mrs. Staggs 
 
4. Bylaw or Policy Review/Adoption
5. Old Business
6. New Business
 
Mrs. Staggs stated that the new business for this meeting is our CSIP. Mrs. Staggs explained to the
committee the achievement gap goals and objectives. In addition, she explained the strategies and how the
committees are driven by the schools CSIP.
 
a. 2026 Comprehensive Improvement Plan
 
Motion Passed: Motion to approve passed with a motion by Kally Barnett and a second by Tessa Collins 

  
8 Yeas - 0 Nays

 b. Hiring Recommendations
 
Mrs. Staggs recommends the folllowing hires: 

Loren Boggs - special education teacher

Mrs. Hood- Track coach 

School secretary position opening and several applicants at that point 

 
 
7. Upcoming Deadlines/Meeting Dates
8. Adjournment
 
Motion Passed: Approval to adjourn the meeting passed with a motion by Josh Hamilton and a second by
Kally Barnett 

  



8 Yeas - 0 Nays
  

Motion Passed: Approval to adjourn the meeting passed with a motion by Josh Hamilton and a second by
Kally Barnett 

  
8 Yeas - 0 Nays

  
_______________

Principal


