SBDM Council Meeting
October 14, 2025 3:30 PM
Rowan County Senior High School

Attendance Taken at : 8:08 PM
Present Board Members:
Kristen Hood

Lori Staggs

Kally Barnett

Jonathan Booker

Greg Bowman
Tessa Collins
Jenny Griffin
Brad McKinney

Absent Board Members:
Josh Hamilton

1. Opening Business
a. Call to Order

Motion Passed: passed with a motion by Brad McKinney and a second by Jenny Griffin and the consensus
of the council. }

b. Approve Agenda

c. Approval of Minutes

Motion Passed: Approval of minutes from 9/9/25 passed with a motion by Jenny Griffin and a second by
Greg Bowman and the consensus of the council. }
d. Public Comment

There was no public comment to discuss.

2. Financial Reports

a. Review of SEEK/Activity Funds

Mrs. Staggs discussed SEEK and ACTIVITY funds with members. Mrs. Staggs stated that since our
enrollment had increased, the school would be allocated for funds.

Mrs. Staggs stated that she continues to monitor the activity funds. Mrs. Collins asked about the 2026 budget
of 7,000 (the Senior account) and how to spend the money. Mrs. Staggs stated that they could look at new
ways to spend that money on the senior class this year.

b. ESS & Homeless Funds



Mrs. Staggs shared with council that she would have an updated ESS/Homeless document (at the next
meeting) that did not have our school in the negative numbers.

Mrs.Staggs stated that Mrs. Elam is working to spread out the funds for the ESS tutors.

3. Student Achievement Report

Mrs. Staggs shared the latest CERT data with council. She provided details about each classes benchmark
status in Reading/Writing, Math and their overall composite.

Mrs. Staggs stated that she will provide council with a better break down of data at next month's meeting.

4. Bylaw or Policy Review/Adoption

a. Cell Phone Policy - 2nd Read

For the 2nd read of this policy, Mrs. Staggs asked council for any suggested changes that needed to be made
to the document.

Mrs. Griffin added that the section on classroom procedure needed to be moved to the "teacher autonomy
clause" section.

Mrs. Staggs stated that all teachers were expected to have a procedure in place and it needed to be
documented in their syllabus.

5. Old Business
6. New Business
a. Update to Discipline Matrix

Mrs. Staggs shared that Mr. Rowe would like the HS to update their behavior matrix.
Mrs. Staggs retrieved the attached file and had council read through the changes.

Mrs. Staggs explained that the differences in the behavior matrix (that will go before the board for approval)
was that consequences are no longer yearly but a students "high school career"

Mrs. Staggs stated she would share the document with members before Tuesdays board meeitng if they
wanted to add any or make changes.

b. September Reflection

7. Upcoming Deadlines/Meeting Dates

8. Adjournment



Motion Passed: Approval to adjourn the meeting passed with a motion by Tessa Collins and a second by
Brad McKinney and the consensus of the council. }

Principal



