SBDM Council
August 10, 2026 4:00 PM ET (3:00 CT)
RCMS Conference Room

Attendance Taken at : 4:01 PM
Present Board Members:
Leslie Watts

Mrs. Kiersten Bradley

Kirsten Collins

Jonathan Cornett

Mr. Josh Holbrook

Ms. Morgan King

1. Call Meeting to Order
Dr. Watts called meeting to order at 4:01 p.m.

2. Recognize New and Present Members
All council members are present. Mrs. Sheena Mann is a guest speaker present.

3. Review/Approve August 10, 2026 Agenda
Motion to approve agenda made by Mr. Cornett and a second by Mrs. Collins.

4. Review/Approve July 13, 2026 Minutes
Motion to approve minutes made by Mrs. Bradley and a second by Mrs. Collins.

5. Good News Report/Principal’s Comment(s)
Dr. Watts informed council that RCMS had a good 6th grade transition day, a good parent turn out and every

position has been hired for.
6. Public Comment(s)

7. SEEK (Allocated) Budget Review
Dr. Watts reviewed the SEEK budget with council. Motion to approve by Mrs. King and a second by Mr.

Holbrook.

8. ESS Budget Draft & Review
Mrs. Mann reviewed the ESS budget with council. We have two daytime tutors this year.

9. Review RCMS SBDM Council Bylaws
Dr. Watts asked council members to review RCMS policies.

10. Schedule Review of RCMS Policy Review (KASC recommends 1-2 policies per month)
11. Stakeholder Snapshot: How might we track essential school data that tells our story?

12. Closed Session pursuant to discuss individual applicants for hiring under KRS 61.810(1)(f) and the school’s

emergency plan under KRS 61.810(1)(k) and (m).
Council adjourned to closed session at 4:41 p.m.
13. Approve School Emergency Plan & Safety Plan



14. Open Discussion

15. Council Training & Requirements:SBDM 101: August 17 & 19, 2026: New Member Training 5-8 PM

16. Next Meeting: September 14, 2026 2026-2027 Rowan County Schools Calendar Upcoming Events: August
11, 2026: First Day for Students September 7, 2026: Labor Day Holiday (No School) September 8, 2026:
Instructional Work Day October 5-9, 2026: Rowan County Schools Fall Break

17. Adjourn
Adjourned closed session at 4:27 p.m. Motion to adjourn made by Mrs. Bradley and a second by Mrs. Collins
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Principal



