2/9/26,3:13 PM Minutes Report

SBDM Council
January 12, 2026 4:00 PM
RCMS Conference Room

Attendance Taken at : 4:01 PM
Present Board Members:

Melissa Lewis
Kirsten Collins
Jonathan Cornett

Amanda Mason

Absent Board Members:
Mrs. Kiersten Bradley

Shanna Coleman

1. Call Meeting to Order

Meeting called to order at 4:01 p.m.

Motion to Approve Agenda made by Mr. Cornett and a second by Mrs. Collins.

2. Recognize Present Members

Mrs, Bradley and Mrs. Coleman were absent. Mrs. Sheena Mann was a guest in attendance.
3. Review/Approve Minutes

Motion to approve minutes made by Mrs. Mason and a second by Mr. Cornett

4. Budget Review

Mrs. Lewis reviewed the budget with council.

5. ESS Budget Review

Mrs. Lewis reviewed the budget with council.

6. ESS Update

Mrs. Mann updated council on the ESS budget. We have about $16,000 for the year. We have 4 daytime tutors and tutors for after
school.

7. Policy Review Retention Policy

Mrs. Lewis reviewed the current district policy on promotion and retention with council.
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8. Policy Review Academic/Extracurricular Policy

Mrs. Lewis reviewed the current academic/extracurricular policy with council (15.00 and 15.01).
9. Open Discussion

Will review the athletic eligibility policy at next SBDM meeting.

10. Closed Session

Motion made by Mr. Cornett and a second by Mrs. Collins to go into closed session at 4:27 p.m.

11. Adjourn

Motion to adjourn meeting by Mrs. Mason and a second by Mrs. Collins. Meeting adjourned at 4:33 pm.
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