SBDM Council
December 08, 2025 4:00 PM
RCMS Conference Room

Attendance Taken at : 4:00 PM
Present Board Members:
Melissa Lewis

Mrs. Kiersten Bradley

Shanna Coleman

Kirsten Collins

Jonathan Cornett

Amanda Mason

Updated Attendance:
Kirsten Collins was updated to present at: 4:01 PM

1. Call Meeting to Order

Meeting called to order at 4:00 p.m.

Motion to approve agenda made by Mrs. Mason and a second by Mrs. Bradley.
2. Recognize Present Members

Mrs. Collins arrived at 4:01 p.m.

3. Review/Approve Minutes

Motion to approve minutes made by Mrs. Mason and a second by Mrs. Bradley.
4. Budget Review

Mrs. Lewis reviewed the SEEK budget with council.

5. ESS Budget Review

Mrs. Lewis reviewed the ESS budget with council.

6. Approve 2026 Comprehensive School Improvement Plan

Mrs. Lewis reviewed the CSIP with council. Motion to approve made by Mr. Cornett and a second by Mrs.
Coleman.

7. Advanced Coursework Policy Adoption-2nd reading

Mrs. Lewis reviewed the advanced coursework and accelerated learning policy with council. Second reading
was done and a motion to approve by Mrs. Mason and a second by Mrs. Bradley.

8. Open Discussion

Retention policy, scheduling, test scores, softball and academic eligibility were discussed during open



discussion.

9, Closed Session

Motion was made to go into closed session by Mrs. Mason and a second by Mrs. Collins. Went into closed
session at 4:24 p.m.

10. Adjourn

Closed session was adjourned at 4:31 p.m. and meeting was adjourned at 4:33 p.m. with a motion by Mrs.
Mason and a second by Mrs. Bradley.

Principal



