
SBDM Meeting
 January 06, 2026 5:15 PM

 Rodburn Elementary

 
 
Attendance Taken at : 5:16 PM
Present Board Members:
James Hood
Mrs. Ashley Archer
Claire Barhorst
Ashley Hamilton
Sanchia Pratt
Aleisha White
 
 
 
A. Opening Business
1. Approval of Agenda
 
Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Ashley
Hamilton and the consensus of the council. }

 2. Approval of the Minutes of the Previous Meeting
 
Motion Passed: Approval of the minutes from Dec. 9, 2025 passed with a motion by Mrs. Ashley Archer
and a second by Claire Barhorst and the consensus of the council. }

 3. Public Comment
 
No comment
 
4. Good News Report
 
Mr. Hood reported that the holiday season was a busy time.  We had the WinterFest, Family Fitness Night,
participated in the parade.

Mr. Hood shared that 3 of the educators in Rowan County have been selected for the Ron Clark Academy.

Rodburn Cheerleaders placed 6th in the state at the KAPOS cheer competition.

Rodburn Choir collaborated with CES during Hometown Holidays to perform around the Christmas tredd.
 
B. Student Achievement
 
No Assessment data at this time.

 
 
1. Assessment(s)



2. Enrollment
 
Mr. Hood reported on the enrollment. We have enrolled 5 new students already in the month of January. 
 
C. Budget Report
1. Budgets
 
Mr. Hood went over the Needs Assessment for the school.  The council gave their input on what they feel is
needed.  Mrs. Archer stated that the Chromebooks are getting old and outdated. Hood stated that the teacher
devices were old as well. He reported that money could possibly be set aside by the district to start replacing
Chromebooks throughout the district. Mr. Hood stated that he will be advocating that the district provides the
EL and IM workbooks for the students.  Mr. Hood would like to see funding for Science. Mr. Hood reported
that the facility is in good shape. He is hoping our Title 1/ESS funding will continue. 

Mr. Hood reported that we no longer have an SEL Coach at this time. 

Mrs. Archer stated that she would like to see our playground updated as well.  Mr. Hood reported that he
order some pieces to correct what is broken on the equipment.

 
 
2. SEEK Budget
 
Mr. Hood reported on the SEEK Budget.
 
3. Title I
*. Update Title I Budget
 
Motion Passed: Title 1 Budget passed with a motion by Aleisha White and a second by Mrs. Ashley Archer
and the consensus of the council. }

  
Mr. Hood reviewed the Title 1 Budget with the council. He reported that the rank changes did not happen.
The Supplemental Salary has changed. We now have additional money to use for supplemental support. 
 
4. ESS Budget
 
Mr. Hood reported on the ESS Budget.  Budget will be used for supplemental salary to increase achievement.
 
D. Committee Reports
E. Bylaw or Policy Review/Reading/Adoption
F. Old Business
G. New Business
H. Ongoing Learning & Important Dates
I. Upcoming Deadline
J. Adjournment
 
Motion Passed: Approval to adjourn the meeting passed with a motion by Sanchia Pratt and a second by
Ashley Hamilton and the consensus of the council. }

 
__________________

Principal
  


