SBDM Meeting
December 09, 2025 5:15 PM
Rodburn Elementary

Attendance Taken at : 5:15 PM
Present Board Members:

James Hood

Mrs. Ashley Archer
Claire Barhorst
Ashley Hamilton
Sanchia Pratt

Absent Board Members:
Aleisha White

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Claire Barhorst and a second by Aleisha White
and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from (11-11-25) passed with a motion by Aleisha White and a
second by Ashley Hamilton and the consensus of the council. }

3. Public Comment

4. Good News Report

B. Student Achievement

1. Assessment(s)

*, KSA 2024-2025 Data

Mr. Hood reviewed with the council Rodburn's accountability data. Reading scores were reviewed. Mr.
Hood explained that the raw score went down. He stated that we lost points for not growing. He shared the
remaining content areas with the council. Teachers will be using this data to make instructional changes to
meet the needs of the students at Rodburn.

Mr. Hood shared with the council the CSIP Goals from the teachers and the strategies to cut the percentage
of novice, and how they will increase the number of students in P/D.

Mr. Hood shared the district wide percentages from the Rowan website. He showed how to see each

individual school's percentages for each content area tested. Mr. Hood shared how to view the School Report
Card.

*. MAP Data Winter 2025



2. Enrollment

C. Budget Report
1. Budgets

2. SEEK Budget

Mr. Hood reviewed the allocation in Seek. We have a little less from this time last year.
3. Title I

Mr. Hood reviewed the Title 1 Budget. No money has been spent since the last Budget was presented to the
council.

4. School Activity Funds

Mr. Hood provided the council with a copy of the Activity Funds. This breaks down where the money is
being spent.

5. ESS Budget
ESS Budget has $13,675 dollars. The Budget has not changed since the previous month.

D. Committee Reports
E. Bylaw or Policy Review/Reading/Adoption
1. Advanced Coursework Policy

Motion Passed: Rodburn Elementary School Advanced Coursework and Accelerated Learning Policy
passed with a motion by Claire Barhorst and a second by Aleisha White and the consensus of the council. }

Mr. Hood had presented this policy to the council during the November meeting.

F. Old Business
G. New Business
1. CSIP

Motion Passed: CSIP passed with a motion by Aleisha White and a second by Ashley Hamilton and the
consensus of the council. }

Mr. Hood reviewed how the CSIP is developed. He stated that the teachers and the leadership team
brainstormed ways to close the achievement gap. Teachers developed goals, discussed strategies, activities,
and ways to progress monitor in all the content areas. Mr. Hood shared the goals, strategies, and activities
with the council. He reviewed the goals for Reading, Math, Science, Social Studies, and writing. He
reviewed the Quality of School Survey.

H. Ongoing Learning & Important Dates
I. Upcoming Deadline
J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Claire Barhorst and a second by
Aleisha White and the consensus of the council. }

Principal



