
SBDM Meeting
 November 11, 2025 5:15 PM

 Rodburn Elementary

 
 
Attendance Taken at : 4:45 PM
Present Board Members:
James Hood
Mrs. Ashley Archer
Claire Barhorst
Ashley Hamilton
Sanchia Pratt
Aleisha White
 
 
 
A. Opening Business
1. Approval of Agenda
 
Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Ashley
Hamilton and the consensus of the council. }

 2. Approval of the Minutes of the Previous Meeting
 
Motion Passed: Approval of the minutes from (10-13-25) passed with a motion by Claire Barhorst and a
second by Mrs. Ashley Archer and the consensus of the council. }

 3. Public Comment
 
NO public comment at this time.
 
4. Good News Report
 
Mr. Hood reported on the grant written by Charlie Charles at RCSHS.  Bees must be placed at each
elementary school. Raised garden beds will be provided for the pollination. Second grade does a module on
bees. 

 

Mr. Hood stated that Rodburn just received a Book Vending Machine.  The ribbon cutting will take place on
Nov. 21st. 
 
B. Student Achievement
1. Assessment(s)
 
Mr. Hood stated that there is no assessments to discuss at this time. MAP will take place after Thanksgiving
Break. Mr. Hood explained the adjustments that MAP has made to the assessment.  KSA data will be
released on Nov. 18, 2025.  Mr. Hood reviewed with the council how the scores are determined in the
accountability system. He explained the bonus points with the committee. 



 

 
 
2. Enrollment
 
Mr. Hood reviewed the enrollment. Enrollment is holding steady at this time.  Mr. Hood stated that in the
past, Rodburn struggled with attendance.  This year at the beginning we had 16.9% chronically absent.  That
percentage has dropped to 10.1%. Mr. Hood stated he is reaching out to parents and sending home letters to
encourage students to come to school.  He shared the district %.
 
C. Budget Report
1. SEEK Budget
 
Motion Passed: The council made a motion to accept the amended SEEK budget.The SEEK Budget passed
with a motion by Aleisha White and a second by Claire Barhorst and the consensus of the council. }

  
Mr. Hood reviewed the SEEK Budget.  The budget did increase $917. This money went into the general
teaching supplies. At this time we have approximately $29,000

 

Title 1 and ESS Budgets were reviewed by the council
 
2. Title I
3. ESS Budget
D. Committee Reports
E. Bylaw or Policy Review/Reading/Adoption
1. Advanced Coursework Policy
 
Motion Passed: The Rodburn Elementary School Advanced Coursework and Accelerated Learning policy
first read passed with a motion by Mrs. Ashley Archer and a second by Aleisha White and the consensus of
the council. }

  
Mr. Hood stated that Rodburn needs to work on a School Advanced Coursework and Accelerated Learning
Policy. He presented the council with a policy to review. The council read and reviewed the policy for a 1st
reading. 
 
F. Old Business
G. New Business
 
Mr. Hood stated that the school is implementing Open SciEd.  The distract has given the teachers funding to
support the curriculum. This was addressed within the needs assessment.
 
1. Science Funds
 
Mr. Hood stated that the school is implementing Open SciEd.  The distract has given the teachers funding to
support the curriculum. This was addressed within the needs assessment.

  
H. Ongoing Learning & Important Dates
 
Next SBDM meeting will be held on Dec. 2, 2025
 
I. Upcoming Deadline
J. Adjournment
 
Motion Passed: Approval to adjourn the meeting passed with a motion by Sanchia Pratt and a second by
Ashley Hamilton and the consensus of the council. }



__________________

Principal
  


