SBDM Meeting
October 13, 2025 5:15 PM
Rodburn Elementary

A. Opening Business
Meeting called to order @4:00
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Mrs. Ashley Archer and a second by Aleisha
White and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from Oct 13, 2025 passed with a motion by Aleisha White and a

second by Mrs. Ashley Archer and the consensus of the council. }
3. Public Comment

No Comment
4. Good News Report

Mr. Hood helped write a grant with the Rotary Club and the Eastern Ky Foundation. Rodburn will be getting
a book vending machine. It is an $8,000 per school grant. Rodburn and Tilden Hogge will be receiving the
machine. The school will be coming up with a plan on how to use the machine.

Rodburn is partnering with CEPRL. They will be coming to Rodburn to record our teachers teaching EL and
using the videos to train other teachers.

STLP - Rodburn students will be painting a mural for Morehead as part of getting ready for Homecoming

Morehead State University Nursing will be partnering with Rodburn for a Trunk or Treat the night of Parent
Teacher Conferences.

B. Student Achievement



1. Assessment(s)

No Assessments at this time.

Quality control is coming up.

2. Enrollment
Mr. Hood reported that the enrollment is holding steady at this time.

C. Budget Report

1. SEEK Budget

Mr. Hood reported that we have an increase in the seek budget of approximately $917.00 due to enrollment
being up. Most schools in the district received additional money.

2. Title I

Mr. Hood reported on the Title 1 budget. There have been no changes in the money.

3. ESS Budget

Mr. Hood reported on the ESS Budget. At this time, there are no changes to the ESS Budget.

D. Committee Reports

E. Bylaw or Policy Review/Reading/Adoption
F. Old Business

1. School Report Card 2025

G. New Business

1. Instructional Update

Mr. Hood stated that the IWD are used to internalize the units for EL, IM, and Valiant Vikings. Title 1 Lead
collaborated with Kindergarten and first grade to support Tier students.

H. Ongoing Learning & Important Dates
I. Upcoming Deadline
J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Aleisha White and a second by
Ashley Hamilton and the consensus of the council. }

Principal



