SBDM Meeting
July 15,2025 5:15 PM
Rodburn Elementary

Attendance Taken at : 5:24 PM
Present Board Members:

James Hood

Mrs. Ashley Archer
Claire Barhorst
Sanchia Pratt

Absent Board Members:
Ashley Hamilton
Aleisha White

Updated Attendance:

Aleisha White was updated to absent at: 5:24 PM
Ashley Hamilton was updated to absent at: 5:24 PM
Claire Barhorst was updated to present at: 5:24 PM
James Hood was updated to present at: 5:24 PM
Sanchia Pratt was updated to present at: 5:24 PM

Mrs. Ashley Archer was updated to present at: 5:24 PM

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Claire Barhorst and a second by Sanchia Pratt
and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from (June 03, 2025) passed with a motion by Claire Barhorst and
a second by Sanchia Pratt and the consensus of the council. }

3. Public Comment

4. Good News Report

Mr. Hood reported that Kindergarten Academy will be next week.

Rodburn has been chosen as a "Best Practice" School. Teachers are attending PIMSER meetings, and the
Hero grant.

Summer cleanup is going well. We are ready for Kindergarten Academy.



B. Student Achievement

1. Assessment(s)

No Assessment data to share at this time.

2. Enrollment

Hood reported we have 403 students enrolled. As a district we are short Kindergarten students at this time.

C. Budget Report

1. SEEK Budget

Mr. Hood explained how the seek budget is allocated to each school. He stated that we have paid extra this
year for copies. He stated at the June meeting we discussed increasing the teacher classroom money amount
by $25. Mr. Hood would like to see that increased by $100 for the general education teachers. He shared the
budget for the upcoming school year.

*, Approve Seek Budget for 2025-2026 School Year

Motion Passed: The approval of the Seek Budget passed with a motion by Claire Barhorst and a second by
Sanchia Pratt and the consensus of the council. }
2. Title I

Motion Passed: Title 1 Budget for the 25-26 passed with a motion by Sanchia Pratt and a second by Claire
Barhorst and the consensus of the council. }

Title 1 Budget for the 25-26 school year was shared by Mr. Hood. Mr. Hood shared the allocation. It is
lower than in the past. Mr. Hood is proposing that instead of hiring for the instructional aide position for the
school, we move that person to general ed. The money for the aide can be used as supplemental
salary/tutoring. This way we can bring back our retired teachers that have been working with Rodburn for
the past several years. The budget is still being analyzed.

3. ESS Budget

Motion Passed: The 25-26 ESS Budget passed with a motion by Claire Barhorst and a second by Sanchia
Pratt and the consensus of the council. }

Mr. Hood shared the ESS Budget. We use this money for Kindergarten Academy and for tutoring and
daytime waivers.

4. Activity Fund
Tabled until next meeting.

D. Committee Reports

E. Bylaw or Policy Review/Reading/Adoption

F. Old Business

G. New Business

1. Review Applications for Kindergarten Instructional Assistant

Motion Passed: Move to a closed session to review applications for Kindergarten Assistant passed with a
motion by Sanchia Pratt and a second by Claire Barhorst and the consensus of the council. }



2. The Kentucky Open Records and Open Meetings Act

Mr. Hood gave a copy to the council. Council members signed.

3. Managing Government Records
Mr. Hood reviewed with the council and provided a copy.

4. Proof of Receipt
5. Approve Master Schedule for the 2025-2026 School Year

Motion Passed: Master schedule for the 25-26 school year passed with a motion by Claire Barhorst and a
second by Sanchia Pratt and the consensus of the council. }
6. Approve SBDM Dates for 2025-2026 School Year

\cf6 Motion Failed: SBDM Dates for the 25-26 school year failed with a motion by Sanchia Pratt and a
second by Claire Barhorst and the consensus of the council. }

H. Ongoing Learning & Important Dates

1. Upcoming Training Session (SBDM)

I. Upcoming Deadline

J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Claire Barhorst and a second by
Sanchia Pratt and the consensus of the council. }

Principal



