SBDM Meeting
March 04, 2025 5:15 PM
Rodburn Elementary

A. Opening Business
1. Approval of Agenda

Motion Passed: Approval of agenda passed with a motion by Aleisha White and a second by Ashley
Hamilton and the consensus of the council. }
2. Approval of the Minutes of the Previous Meeting

Motion Passed: Approval of the minutes from 2-4-2025 passed with a motion by Aleisha White and a
second by Ashley Hamilton and the consensus of the council. }
3. Public Comment

Ms. Barhorst stated that she is very pleased with our new teacher. Her son is in her classroom.

4. Good News Report

Mr. Hood stated that the attendance has been better. We have had limited sickness the past few weeks.
Coaching sessions with Mrs. Ratliff focusing on IM and EL are going well.

Mr. Hood stated that this is Read Across America Week this week. We have had several special readers to
come this week. (MSU Athletes, Community Businesses, Family Members of students, Leadership Team

from Middle School, and Veterans)

STLP students have been interviewing several businesses this past week as well. Rodburn performed at the
Board Meeting.

B. Student Achievement

No updates at this time. Mr. Hood stated that we are preparing for MAP Testing which will start at the end
of March.

1. Assessment(s)
2. Enrollment

Mr. Hood presented the enrollment to the council. We currently have more students than last year at this
time.



C. Budget Report
1. SEEK Budget
2. Title I

Mr. Hood reported on the Title 1 Budget. We still have $16,397 in supplemental funds. Supplies for
Literacy Night have been purchased from the Family Engagement. There is $80 left for snacks which will be
spent for Literacy Night.

3. ESS Budget
Mr. Hood reported on the ESS Budget.

D. Committee Reports
E. Bylaw or Policy Review/Reading/Adoption

Mr. Hood reviewed Policy 1 with the council.
1. Review Policy 1

Motion Passed: passed with a motion by Aleisha White and a second by Ashley Hamilton and the consensus
of the council. }

2. Review Policy 1

F. Old Business

G. New Business

1. Needs Assessment

Mr. Hood reviewed the Needs Assessment with the council. He stated that yearly he makes a list of needs for
the school. Ms. Barhorst asked why Rodburn doesn't have a full time Librarian. Mr. Hood explained the
reasoning. Mr. Hood stated in March he will receive an allocation of what Rodburn is allocated for the
following year. Mr. Hood stated we are looking at minimal cuts at this time. There is a possibility of losing a
teaching position if cuts are made.

Mr. Hood stated he has asked for new guttering and some landscaping. He has asked for books for IM and
EL.

H. Ongoing Learning & Important Dates
I. Upcoming Deadline
J. Adjournment

Motion Passed: Approval to adjourn the meeting passed with a motion by Aleisha White and a second by
Ashley Hamilton and the consensus of the council. }

Principal



